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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: AFIP – Renew 5th Floor 

Location of Work: WRAMC – Washington, DC



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 46 (South Tower) / 57 (North Tower)

Date: 1-Aug-02
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Work performed by contractor: 

1. Architectural: Framing of metal stud walls for South Tower neck area, including break room 5014, office 5017, and BSL-3 shower-out facility. Contractor has proposed relocating the sink and associated casework to the other side in room 5014, but will require facility/occupant approval. 
2. Mechanical: Preparation continues for AHU 100N in the BSL-3 North Tower. The AHU is to be transported in pieces and assembled in the mechanical room. Whitey Pakiz informed those attending the IPR, that the heating coil was not ordered, and will installed at a later date. Workers are preparing the connections on the roof for AHU RF-1.      

3. Plumbing: Contractor installing water supply and waste/vent piping in the animal rooms in the BSL-3 South Tower. Plumbing tie-in connections to be made on the 4th floor neck area (male/female bathroom, janitor’s closet, and conference room). Contractor has set-up plywood and plastic sheeting to protect furniture in the conference room from debris/dust accumulation.  

(continued)

4. Electrical: 

a) Electrical rough-in for branch circuits in the South Tower, EMT and flexible metallic conduit.

b) Junction boxes being installed in the South Tower for feeder conduits.

c) Layout for North Tower shower-out.

5. Environmental: Scaffolding is being erected in the basement (B032) to remove ACM spray-on insulation. Plywood has been constructed around the switchgear, located directly below the work area. Air vents are located on each side, to serve as a means of heat dissipation. Derage informed me that he contacted Kelly Electric to ensure that the openings are adequate to allow heat loss from the electrical equipment. Furthermore, the containment area will be under negative pressure, so heat will be drawn out of the space. 
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Personnel on Site: John J. Kirlin, Inc (SPD) / Coakley & Williams Construction / Worch Electric / John J. Kirlin, Inc / BMI / Marcor 



Superintendent: Wayne Conley & Jason Shaw, Coakely & Williams Construction 



Contractor Quality Control: Derage Alemayehu and Leo Simpson, John J. Kirlin, Inc (SPD)


Workers: Coakely & Williams Construction / Worch Electric / John J. Kirlin Mechanical / BMI / Marcor 



Significant Equipment on Site: None.



Deliberate Inspections made by QA Representative: Continued to review submittals, drawings, and specifications to ensure workmanship and materials meet contractual requirements. 



Weather Conditions that effected the site: High temperature reaching the low to mid 90(F. The weather has been warm and humid. Fans are in place on the 5th floor to improve air circulation.



Safety violations / Corrective measures taken: 

Derage Alemayehu claims to be performing weekly safety meetings, as specified in the Site Safety & Health Plan (Sec 3.3). These are being done at the subcontractor progress meetings on Thursday. Safety items are discussed, but no records indicating safety agenda and attendance is kept. Furthermore, this meeting is only for the foreman from each trade. I’ve requested that the contractor ensures that all employees attend a “toolbox” safety meeting and that records be kept to document attendance and agenda. 

At approximately noon on 30-Aug, an employee of John J. Kirlin Mechanical, Robert Thomas, reported chest pains. He was working on the 5th floor, South Tower. WRAMC emergency services responded to the medical condition. At 1230, Robert Thomas was transported to building 2 (hospital) for further examination. The next day, the contractor informed me that the employee was released, and that the medical condition was attributed to a spasm. In subsequent conversation with Derage Alemayehu, I recommended that this medical event be documented in his QC Report and on an Incident Report. 

I’ve reminded Derage, of the potential tripping and falling risks associated with working on the roof. I’ve asked him to review the activity hazard analysis and implement precautionary measures with the workers, to ensure compliance with safety requirements outlined in EM 385-1-1, OSHA, Site Safety & Health Plan, and AHA.



Coordination with Facility Manager: Continued to coordinate activities with Jerry Lachapelle, AFIP Project Officer. 




Name: Bert K. Pechhold 




Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative



Rm 5028 – DCW/DHW and waste/vent piping in BSL-3 South Tower animal holding rooms (typical).   

















Rack with ¾” EMT in corridor 5023.





North Tower roof – future AHU RF-1





Rm 5014 – metal stud partition framing.








Plywood has been constructed around the switchgear. Scaffolding to follow. 








