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	Contractor:  Earth Tech        Project:  Renew Veterinary Clinic                   

	Location of work: Ft. Wainwright, Alaska                        Week Ending Date: 03 May 2003

Contract Number: DACA87-97-D-0037, task order 0087


	General comments:  Scott Martz, who has been the superintendent for McKinley General contractors is being transferred to another project, but will be available to assist his replacement as needed.  Alex Beaver of Rockwell Engineering, who has been providing approximately half of the QC coverage is moving out of the area.  Mark Rockwell will now provide 100% of the on site QC coverage.  Despite these changes, I am confident that the project will continue without any glitches due to personnel changes.

Monthly Progress meeting was held this week.  Colonel Layton, Western Region Veterinary command visited the project this week.

Outstanding issues include thaw wire vs. thaw pipe, sizing of R.O. unit or deionizer for humidifier and film processor.  Contractor needs a final approval for the proposed kennels custom doors.



	Work performed by contractor: Exterior work continued with completion of canopy subgrade foundation work and back fill.  Grade beam rebar has been placed.   Initial parking lot layout has been done and frost exposed in cmp area.  Mechanical work continued.  Drywall finishing and painting continued.  Ceramic tile work began. 

% complete (if applicable)- 65



	Safety violations/Corrective measures taken: No significant safety concerns this week.



	Work scheduled: Interior finish work to continue.  Ceiling grid will begin as paint is completed in some rooms. Ceramic tile will be completed..  Exterior concrete work and backfill for the canopy will continue.  Canopy steel erection will begin when concrete work is complete.  Remaining site excavation (for parking lot) will begin as the frost thaws.



	Indicate Attachments: Photos are attached.
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Larry Flemming, USACE Quality Assurance Rep.
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Lead Shielding before corridor drywall           Corridor after drywall
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Men’s Locker Room ceramic tile

 Exterior progress
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Reception area




 Surgery

