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Name of Contractor:  LJC Construction, Inc.                                          Project:  Removal of Fireproofing

Location of Work:  Lyster Army Hospital, Ft. Rucker, AL                  

Contract Number:  DPTS59-02-P-00348                                            Date: 26-28 December 2002                                                                                       (USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)
Work performed by contractor:

.The contractor completed this week trees & roots from site.  Leveling site for Building.  Lay out of building location and backfill building foundation area. 

Personnel on Site:

Superintendent: Mr. Vaughan

Contractor Quality Control: Mr. Vaughan

Workers: Subcontractor had two workers doing the above mentioned work.  1Backhoe and 1 track hoe on site.

Significant Equipment on Site: Yes

 Inspections made by QA Representative: The areas were checked daily during the clearing, leveling, and foundation preparation.
Weather Conditions that affected the site: N/A

Safety violations / Corrective measures taken:

 None A safety meeting was held on site on the 26 to assure that the subcontractor new what was expected of him and his equipment.

.

Coordination with Facility Manager:  Mr. Rhoads and Mr. Spots both made site visits during this time frame.

Name:        Emmett  L. Foley Jr.
         Signature:___            

                  US Army Corps of Engineers

                  Quality Assurance Representative

                          Savannah District

                        Supporting MedCom







