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Name of Contractor:  LJC Construction, Inc.                                          Project:  Removal of Fireproofing

Location of Work:  Lyster Army Hospital, Ft. Rucker, AL                  

Contract Number:  DPTS59-02-P-00348                                            Date: 1-7 February 2003                                                                                       (USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)
Work performed by contractor:

Contractor started on 1 February putting the Structural steel frame of the building together.  On 4 February there was no one on site when I checked in the A.M. and again in the P.M.  On 5 Feb. Contractor started to put up siding on building but it was going a little slow.  On 6 Feb. I checked the building the contractor had the skin on the back wall But it had dents at every panel at the lap.  I had the contractor stop work and told him to find out what was causing the panels to have the dents.  7 Feb.  No one on site when I checked @ 0810. 

Personnel on Site:

Superintendent: Jerry Conley

Contractor Quality Control: Jerry Conley

Workers: Subcontractor had four workers doing the above-mentioned work.  
Significant Equipment on Site: Yes

 Inspections made by QA Representative: I witnessed some of the side panels being installed.  Stopped work on side panels on 6 Feb. Contractor to find out what was causing the dents.  On the 7 Feb. contractor took down the dented panels and started to put up new panels.  I was told that it had been a handling problem.  I watched some of the panels go up and I did not see any dents.
Weather Conditions that affected the site:  None

Safety violations / Corrective measures taken:  None

.

.

Coordination with Facility Manager:  Mr. Rhoads made site visit .

Name:        Emmett  L. Foley Jr.
         Signature:___            

                  US Army Corps of Engineers

                  Quality Assurance Representative
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                        Supporting MedCom







