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Name of Contractor:  LJC Construction, Inc.                                          Project:  Removal of Fireproofing

Location of Work:  Lyster Army Hospital, Ft. Rucker, AL                  

Contract Number:  DACA01-02-C-0015                                            Date: 26-30 December 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)
Work performed by contractor:

.The contractor completed this week removing the fireproofing from the Aviation Medicine area.   This work started on 12-26-02 and finished on 12-30-02.  The areas were walked on 12-30-02 and there was outstanding items on this phase.   Punch list follows:

a.  A picture glass was broken.  Contractor is to replace glass.

Personnel on Site:

Superintendent: Jim Miller

Contractor Quality Control: Jim Miller

Workers: contractor had 12 labors during the most active shifts, And one supervisor.

Significant Equipment on Site: Yes,  A new vacuum came in on 12-27-02.

 Inspections made by QA Representative: The areas were checked daily during the fireproofing removal.  Some pictures of the completed work was taken.
Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken:

 None

.

Coordination with Facility Manager:  

Had a walk thru of the areas on 12-30-02 all areas were accepted by the hospital and user.  There was outstanding punch list item see above.  This item is to be corrected.

Name:        Emmett  L. Foley Jr.
         Signature:___            

                  US Army Corps of Engineers

                  Quality Assurance Representative

                          Savannah District

                        Supporting MedCom







