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Name of Contractor:  LJC Construction, Inc.                                     Project:  Removal Of Fireproofing Material  

Location of Work:  Lyster Army Hospital, Ft. Rucker, AL                 

Contract Number:  DACA01-02-C-0015                                            Date: 23 September 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)
Work performed by contractor:

1. Checked site at 0800.  Started to make a punch list of items to be completed.

2. Checked backed at 1200 hours.  Contractor still doing final cleanup.

3. Checked back at 1600 hours. Make a walk thru with contractor and did a final punch list before our 1630 walk thru with the user and hospital personnel.

4. Did a walk thru with user and hospital personnel.  Added a couple of items to punch list but most everything looked good and user was assured they could open tomorrow at 0730 hours.

5. Checked back at 1900 hours.  All of the punch list items had been corrected except the 3 sprinkler covers and they have to be ordered.  We have several of the Sprinkler covers already in other areas to correct.

Personnel on Site: First Shift:  10 Labors,  1 Other,  0 ceiling crew     Second Shift:  0 Labors,    0 other

Significant Equipment on Site: Yes

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken:  None
.

Coordination with Facility Manager:  Had a walk thru with the user and hospital personnel at 1630 hours.
Name:        Emmett L. Foley Jr.
         Signature:___                  

                  US Army Corps of Engineers

                  Quality Assurance Representative

                  Mobile District

                  Fort Rucker Resident Office







