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Name of Contractor:  LJC Construction, Inc.                                     Project:  Removal Of Fireproofing Material  

Location of Work:  Lyster Army Hospital, Ft. Rucker, AL                 

Contract Number:  DACA01-02-C-0015                                            Date: 20 September 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)
Work performed by contractor:

1. Checked job site @ 0700, There was no superintendent on site.  I could not get in touch with Gene or Allan with LJC.  Fire detectors had not been covered like we had agreed.  All of the workers were outside on break. 

2. Checked back @ 0900 the contractor had picked up 5 more labors for a total of 10 labors and 2 others. 

3. Contractor had blocked off the corridor,  he was told to unblock the corridor until 1800 hours tonight.  He did unblock the hallway.

4. Checked job site @ 2000,  contractor still scrapping off fireproofing.

Personnel on Site: First Shift:  5 Labors and 1 Others     Second Shift:  10 Labors and 1 other

Significant Equipment on Site: Yes

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken:  none
.

Coordination with Facility Manager:   Held a meeting between LJC, Scarbough Electric, Hospital, and COE.  This was to discuss what could be done to try to eliminate the problems that LJC has been having setting off the smoke det5ectors.  It was decided to bag the smoke detectors and if the tile gets broken to just leave the smoke detector in place with a tile next to it.  Scarbrough will keep a running tally of the detectors they have to replace and reset and will send a bill later to LJC.

Name:        Emmett L. Foley Jr.
         Signature:___                  
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