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Name of Contractor:  LJC Construction, Inc.                                     Project:  Removal Of Fireproofing Material  

Location of Work:  Lyster Army Hospital, Ft. Rucker, AL                 

Contract Number:  DACA01-02-C-0015                                            Date: 30 August 2002

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)
Work performed by contractor:

1..Contractor had to finish setup this A.M.  Started ceiling tile removal and removal of fire proofing.

2.  Gene Odem called and informed me that the Pharmacy personnel had asked him not to close off the side window until after 1300 hours,  Gene said he agreed to do this even though it takes him more time because he has to start that operation of set over again.. 

3. At 2000 hours I checked the first of the fire proofing removal.  About ½ of the offices were scraped, but I found one area that needed additional work and I showed this to the contractor. 

4.

5.

Personnel on Site:   First Shift              12 Labors and 2 Others

                                  Second Shift          12 Labors and 2 Others

                                  Third Shift            10 Labors and 2 Others

Significant Equipment on Site: Yes

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken :  
.

Coordination with Facility Manager:  None

Name:        Emmett L. Foley Jr.
         Signature:___                  

                  US Army Corps of Engineers

                  Quality Assurance Representative

                  Mobile District

                  Fort Rucker Resident Office







