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Name of Contractor:  John J. Kirli                                           Project:  Roof Replacement 

Location of Work:  Lyster Army Hospital, Ft. Rucker, AL                 Contract/DO/TO Number :    25-75 

Contract Number:  DACA01-98-D-0025                                            Date: 17 December 2001

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)
Work performed by contractor:

1. Piedmont Elevator : Working on painting rails in shaft and checking out controller in penthouse for elevator # 5. Cleaning up work area and removing old materials from job site.

2. Grant Electric: No work today. 

3.

4.

5.

Personnel on Site:

Superintendent: Bobby Hill

Contractor Quality Control: Bobby Hill

Workers: Piedmont Elevator had 2 workers and Grant Electric had 0 workers.
Significant Equipment on Site: Yes

Deliberate Inspections made by QA Representative: Follow-up on painting rails in shaft of elevator # 5 and checking for clean-up around work area and removing old materials from job site. 
Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken:

General clean-up needed around work area.

Work Scheduled: Repair and Upgrade Elevator # 5 & # 6.

.

Coordination with Facility Manager:  

None

[image: image1.wmf]
Name:        Cecil McLean
         Signature:___                  

                  US Army Corps of Engineers

                  Quality Assurance Representative

                          Savannah District

                        Supporting MedCom
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