
Comments on Roof Repair Proposals
12-Apr-02


FORT MEADE, MARYLAND

KIMBROUGH AMBULATORY CARE CENTER

REPAIR ROOF, B-2480

CONTRACT NO: DACA63-96-D-0040, TASK ORDER NO: 26, PROJECT NO: 0034-N4-98

Design/Build Contractor: J&J Maintenance, Inc.

Ballasted Roofing System Option

SOW:

1. Section 3.1: “Mechanically fasten insulation board to existing roof substrate. Approximately 22,000 SF.” 

· I thought the purpose of the stone ballast was to eliminate the use of fasteners over the majority of the area?

2. Section 3.4: “The new roof will be ballasted roof system and will be partially adhered to the roof using fasteners and then covered with approximately 120 tons of #3 stone.” 

· Specifically, where will the fasteners be used? 

· If mechanical fasteners are still going to be used, how will the contractor avoid the pop-outs in the concrete slab, which occurred before?

3. Section 3.7: 

· 120 tons of #3 stone. Carroll Engineering report indicates 10 psf ballast load. Therefore, what will be the typical desired thickness?

4. General Comment (for PM/KO):

· Has the Contractor received partial payment for completed items of work (such as demolition)? If so, Contractor should not request payment again for these items. -Conrad Castro/Bert Pechhold 

Cost Proposal:
1. 01552-1008: Roofer w/ truck and tools (safety man)

· Previous estimate $3,940.35 and revised estimate $5,910.52. Why?

2. 01630-2008: 40 CY dumpster

· Previous estimate $488.96 and revised estimate $977.92. Why?

3. 01640-1014: Crane, Truck Mounted

· 2 days for a crane to remove existing ballast, but 15 days for lift stone onto roof. Why?

4. 01641-3811: Loader-backhoe

· same as #3

5. 01642-2001: Heavy equipment operator (crane)

· same as #3

6. 01642-2001: Heavy equipment operator (loader)

· same as #3

7. 05560-3201: ¼” dia predrilling for fasteners

· Quantity is 17,000 for $99,008. Where and why so many?

8. 07213-1032: 2” isocyanurate

· 2” thickness conflicts with 1” indicated on SOW section 3.1. 1” insulation has been delivered onsite.  

9. 07213-1032: tapered roof insulation

· Isn’t the 3” to 1” roof insulation being used along the parapet wall only? Then why 22,000 SF. More realistically ~ 4,500 SF.

10. 07213-1032: mechanically fastened

· Why is 22,000 SF of insulation being mechanically fastened? Isn’t stone being used to replace fasteners?

Foam Roofing System Option

SOW:

1. Section 1.3: “The Government has decided not to install the Duro-Last roof and instead …”

· Recommend removing/rewording this statement. Based on the damage to the concrete roof slab and the safety risk to building occupants from falling debris associated with the drilling and installation of the fasteners, the Government has requested that the Design/Build contractor resubmit design alternatives for the Government review and approval. To date, the Government has not made a decision. –Conrad Castro/Bert Pechhold 

2. Section 1.3:   

· What part of the “Duro-Last roofing system” can’t be returned? Is it the membrane, insulation, fasteners, etc?

3. Section 1.4-1.6:

· Does the product manufacturer specify certain project/site conditions be maintained during the application? 

· Wind velocity: If the wind velocity is between 10-15 mph, shouldn’t a windscreen be required? At what wind minimum wind velocity should work be suspended? If these precautions are in place, how will odors impact occupants and how will foam damage property, such as cars?

· Pecora product data sheet indicates that Spring/Fall recommended substrate temperature be between 70-100(F and Summer between 80-120(F.

· How does dew point affect application conditions?

· Any restrictions on application when surface moisture be present?

4. Section 3.5:

· Is there a minimum curing period for foam before silicone-coating system is applied? Is there a maximum time period?  

· Any project/site restrictions, similar to item #2?

· Is the function of silicone coating for UV protection?

5. Section 3.7:

· What is the purpose of quartz granules?

6. Contractor didn’t submit Pecora polyurethane foam/silicon coating product data information? What are the properties/specifications for these materials?

7. Is J&J Maintenance, Inc (subcontractor) certified to apply this product from the manufacturer (Pecora)?

8. Can customer select color schemes for polyurethane foam & silicon coating roofing system? 

9. How many days (ideal weather conditions) for contractor to complete work for this option?

10. General Comment (for PM/KO):

· Has the Contractor received partial payment for completed items of work (such as demolition)? If so, Contractor should not request payment again for these items. -Conrad Castro/Bert Pechhold 

Cost Proposal:
1. 01552-1008: Roofer w/ truck and tools (safety man)

· Previous estimate $3,940.35 and revised estimate $5,910.52. Why?

2. 01630-2008: 40 CY dumpster

· Previous estimate $488.96 and revised estimate $977.92. Why?

3. 016441-5011: Torches

· Why?

4. 05560-3201: ¼” dia predrilling for fasteners

· Why is this item under spray foam proposal?

5. 06111-8503: wood blocking to conc. 

· Where?

6. 06311-2005 Salt water treatment

· See item #5

7. 07213-1032: 2” isocyanurate

· This insulation has been omitted in SOW?

8. 07533-7004: 60 mils, RPVC, partially adhered

· Is this the non-returnable membrane from Duro-Last? Why are we paying for it to be “partially adhered”?

9. 07660-1001: gravel stop

· Ballasted roofing system requires this to contain loose stone. Is this needed for spray foam application?

BERT PECHHOLD

Project Engineer

USACE – Baltimore District 
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