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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Repair Roof, B-2480 

Location of Work: Fort Meade, Maryland



Name of Contractor: J&J Maintenance, Inc.
Contract Number: DACA63-96-D-0040 / Task Order: 26 / Project Number: 0034-N4-98 
 

Date: 21-Jun-02
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Work performed by contractor: 

1. The contractor did not work on 17-Jun.  

2. Beginning 18-Jun, the contractor began placing gravel ballast on the roof. The gravel is being stockpiled on the asphalt pavement behind Wing “A”. To date, four loads of No. 3 stone have been delivered. As a precautionary measure, the contractor has placed “warning” tape around the work area on the ground, to include the crane and laydown area. A “no exit” sign has been posted on an egress leading into the work area. A Bobcat type front-end wheel loader is being used to fill a hopper. The crane is then used to lift the hopper to the roof, where the gravel is emptied into a rubber tired spreader. Prior to placing the stone, a protective geotextile fabric is set on top of the Duro-Last membrane. Three workers on the roof use the spreader to distribute the stone. Rakes are used to create a consistent, uniform coverage. The gravel has been distributed over approximately 50% of the total roof area. It is anticipated that the workers should finish up next week and will require another 3-4 truck loads of gravel. 

3. The contractor has recommended using the existing metal drain stops as compared to the Duro-Last leaf grates. It was explained to me that the Duro-Last plastic grates have the potential of cracking and breaking when used with a gravel ballast application. The gravel is too large to fit slip past the openings on the metal grates, as shown on the photo below. 

(continued)

4. There is no equipment on the roof requiring maintenance. However, there are doors leading from the penthouse to stairwells leading to other mechanical rooms. Therefore, concrete pavers (2’x2’) have been set on the roof to provide a level path. Approximately 40 pavers have been set on Wings “A” and “B”. The threshold for 3’x7’ swinging door leading onto Wing “A” needs to be improved, to include a piece of non-slid Duro-Last sheeting. The threshold for the overhead door onto Wing “A” needs to be tested for watertightness.  

5. The workers are trying to maintain a consistent, uniform thickness when spreading the gravel. There are some small areas where additional stone coverage will be required; however, the majority has been spread consistently. Conversely, too much stone will contribute to the loading on the roof structure 

6. The certified Duro-Last representative still needs to assess the quality of work for a portion of the roofing membrane between Wings “B” and “C” and evaluate the work on all the penetrations, terminations, and along the parapet wall. Prior to issuing a warranty, this inspection is performed.   
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Personnel on Site: J&J Maintenance, Inc. / Sealtite Applicators



Superintendent: Kermit Smith, Sealtite Applicators



Contractor Quality Control: Boyd Munsch, J&J Maintenance, Inc.


Workers: Sealtite Applicators (4)



Significant Equipment on Site: Crane, Bobcat type front-end wheel loader, gravel spreader, grinder, sweeper, hopper, and wheelbarrows.



Deliberate Inspections made by QA Representative: None



Weather Conditions that effected the site: Sunny, temperature in the lower to middle 80s (F. 



Safety violations / Corrective measures taken: None



Coordination with Facility Manager: Continued to coordinate activities with Cas Castro (Facility Manager) and Kathy Thompson (Deputy Facility Manager). 



[image: image5.jpg]



Name: Bert K. Pechhold 




Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative







Wing “A” overview. 








Wing “B” overview facing penthouse & Wing “C”.
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