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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Repair Roof, B-2480 

Location of Work: Fort Meade, Maryland



Name of Contractor: J&J Maintenance, Inc.
Contract Number: DACA63-96-D-0040 / Task Order: 26 / Project Number: 0034-N4-98 
 

Date: 7-Jun-02

 

Work performed by contractor: 

1. The contractor did not work on 7-Jun.  

2. The contractor has completed installation of new roofing system (insulation board and Duro-Last membrane) along Wing “C” and portions of Wings “A” and “B”. Approximately 75% of the roof is covered. Gravel has been stockpiled in laydown area (see item #5).    

3. Several roofing accessories, such as aluminum fascia, gravel stop, drain grates, stainless steel bands on pipe penetrations, etc. still need to be installed.

4. Threshold for 3’x7’ swinging door leading onto Wing “C” needs to be improved. Boyd Munsch will have a carpenter attend to this item. The threshold for the overhead door onto Wing “C” needs to be tested for watertightness. 

5. As mentioned in the previous report, a certified Duro-Last representative was scheduled to assess the quality of work for the completed portions prior to placement of the geotextile fabric and gravel ballast. Prior to issuing a warranty, this inspection is performed. The inspector is scheduled to arrive on 11-Jun.  



Personnel on Site: J&J Maintenance, Inc. / Sealtite Applicators



Superintendent: Kermit Smith, Sealtite Applicators



Contractor Quality Control: Boyd Munsch, J&J Maintenance, Inc.


Workers: Sealtite Applicators (5)



Significant Equipment on Site: Gravel spreader, grinder, sweeper, hopper, and wheelbarrows.



Deliberate Inspections made by QA Representative: None



Weather Conditions that effected the site: Daily high temperatures approaching the middle to upper 80s (F. A storm with strong winds and heavy precipitation hit the area on Thursday afternoon. 



Safety violations / Corrective measures taken: 

On 3-Jun, a small piece of stainless steel coping fell from the roof onto the grass along side the building at Wing “A”. In order to mitigate this from happening, Kermit informed me that standard procedures were in place for two workers to jointly handle the removal of coping. As an added precaution, safety tape and cones were mounted to warn pedestrians using the sidewalks. 

(continued)

I was informed that workers were caught smoking too close to the building. On 10-Jun, I instructed Kermit to inform his staff that there is a no smoking policy for this facility and that smoking is permitted beyond 50 feet of the building.



Coordination with Facility Manager: Continued to coordinate activities with Cas Castro (Facility Manager) and Kathy Thompson (Deputy Facility Manager). 
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Name: Bert K. Pechhold 




Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative





















