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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Repair Roof, B-2480 

Location of Work: Fort Meade, Maryland



Name of Contractor: J&J Maintenance, Inc.
Contract Number: DACA63-96-D-0040 / Task Order: 26 / Project Number: 0034-N4-98 
 

Date: 06-May-02

 

Work performed by contractor: 

· A Preconstruction Meeting for the ballasted, Duro-Last roofing system was conducted today. Attendees discussed safety, force protection, security, schedule, and sequence of operations associated with this project. A walk through was conducted to evaluate crane staging areas. 

1. Attendees included: Kathy Thompson (Deputy Facility Manager), SGT Acker (Force Protection), Boyd Munsch (J&J Maintenance), Scott Fitzkee (Sealtite Applicators), Bert Pechhold (USACE – Baltimore). The primary and alternate safety officers were unable to attend.  

2. Contractor will resume work on 20-May-02.

3. Contractor anticipates 15 days to complete work (weather dependent). Approximately, five days will be required for each wing. 

4. Passes and Post access for contractor employees - A list of contractor employees has been provided to the Government. Security office will review applications and process temporary badges.

5. Positioning of crane – The contractor will be conducting lifts onto the three wings. It is expected that the contractor will need to set-up in two locations (1) asphalt pavement between wings “A” and “B”. (2) lawn on the backside of wing “C”. The contractor will be allowed to keep the crane positioned alongside the building. The contractor will be responsible for repairing any damages to landscaping, subsurface structures, and pavement. The contractor will be responsible for taping off the perimeter of the lifting operation, to reroute pedestrians around doors and sidewalks in the vicinity of the construction area.    



Personnel on Site: J&J Maintenance, Inc. / Sealtite Applicators



Superintendent: Boyd Munsch, J&J Maintenance, Inc.



Contractor Quality Control: Boyd Munsch, J&J Maintenance, Inc.


Workers: None



Significant Equipment on Site: None



Deliberate Inspections made by QA Representative: None



Weather Conditions that effected the site: N/A



Safety violations / Corrective measures taken: None



Coordination with Facility Manager: Continued to coordinate activities with Cas Castro (Facility Manager) and Kathy Thompson (Deputy Facility Manager). 
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Name: Bert K. Pechhold 




Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative












