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Name of Contractor: J&J Maintenance, Inc.

Project: Repair Roof, B-2480 
Location of Work: Fort Meade, Maryland


Date: 21-Mar-02


Contract Number: DACA63-96-D-0040
Task Order: 26 
Project Number: 0034-N4-98

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 
· Work has been suspended since 29-Jan-02. J&J Maintenance has submitted for Government approval, a revised SOW and cost proposal which incorporates a ballasted roofing system.  

· Heavy rainfall was recorded between the dates of 18-20 March. As a result, water was observed to be continuously seeping from the ceiling and light fixtures in the procedural room 3A49. I spoke with the HN and NCOIC, and they were obviously distressed at the inconvenience. Cas Castro and I repeatedly informed J&J Maintenance (Dave Alexander and Chris Willitt) that corrective actions were immediately required. It wasn’t until 21-Mar, that two Sealtite employees were on-site to assess the situation. Water has collected along a low spot on the roof, which is at a seam for the new roofing system. Sealtite employees used a pump to remove the remaining standing water and then resealed the exposed seams using roofing cement. This will only act as a temporary fix until construction resumes on a new roofing system.
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Personnel on Site: Sealtite Applicators

Superintendent: Chirs Willitt (J&J Maintenance) / Kermit Smith, foreman (Sealtite Applicators)

Contractor Quality Control: Chirs Willitt (J&J Maintenance)

Workers: Sealtite Applicators (2)

Significant Equipment on Site: None
Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: A significant amount of rain was recorded between the dates of 18-20 March. 

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: Continued to coordinate with Cas Castro, Chief Facility Branch, and Kathy Thompson, Deputy Chief Facility Branch. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






