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Name of Contractor: J&J Maintenance, Inc.

Project: Repair Roof, B-2480 
Location of Work: Fort Meade, Maryland


Date: 15-Feb-02


Contract Number: DACA63-96-D-0040
Task Order: 26 
Project Number: 0034-N4-98

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 
· Work has been suspended since 29-Jan-02.

· A meeting was conducted in the Facility Management Branch conference room to develop design alternatives. Attendees included the Facility Management Branch (Castro, Thompson), DPW, US Army Corps of Engineers (Dang, Pechhold), J&J Maintenance (Alexander, Willitt), and Sealtite (Fiztkee). Dang and Alexander were on telephone conference call. It was determined that the Contractor will submit to the Government two alternative designs: (1) gravel ballast roof using the existing insulation/membrane system materials [minus 90-95% of the original fasteners]; (2) spray foam [minus onsite insulation/membrane materials]. Both systems would be applied over the existing built-up roof. Items of concern include load calculations, warranty, cost, and schedule. The DPW has been tasked to provide drawings to the Facility Manager, which then will be forwarded to the Contractor to assist in the load calculation analysis. The Contractor has been tasked to promptly submit these two proposals for the Government’s review, which will include a scope of work with cost and schedule data.  

Personnel on Site: None
Superintendent: Chirs Willitt (J&J Maintenance) / Kermit Smith, foreman (Sealtite Applicators)

Contractor Quality Control: Chirs Willitt (J&J Maintenance)

Workers: None

Significant Equipment on Site: Gas powered grinder, gas powered sweeper, gas powered blower, wheelbarrows, and other smaller miscellaneous equipment (such as electrical cords and hand tools) on roof wing “A”. 

Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: See “work performed by contractor”.
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






