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Name of Contractor: J&J Maintenance, Inc.

Project: Repair Roof, B-2480 
Location of Work: Fort Meade, Maryland


Date: 06-Feb-02


Contract Number: DACA63-96-D-0040
Task Order: 26 
Project Number: 0034-N4-98

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 
· Workers did cleanup the concrete debris that was scattered in the stairwell. At six locations, the contractor completely drilled through the concrete slab (see 5-Feb-02 QAR for photos). 

· Morning: Chris Willitt has allowed the work to resume. Sealtite had assured him that they are using drill bits and fastener screws that will prevent (minimize) further destruction of the slab. I spoke with Kermit Smith, Sealtite foreman, and he explained to me that he thinks the concrete slab may only be 2” thick at certain points. Fasteners, varying in length from 7” to13”, are currently being used at different sections along the roof. In order to secure the insulation boards, the fastener threads need to be applied at a sufficient depth into the substrate. Particularly in those areas where the slab thickness is thin, there is a potential for them to drill through the slab. Concrete pieces collected in the stairwell were observed to be brittle.

· Afternoon: Chris and I jointly walked the 3rd floor while work continued on the roof. Bits of concrete were heard falling on portions of the drop-down tile and hard ceilings. Chris and I agreed that the work will be suspended, and he promptly notified the Sealtite workers to stop work. The workers did finish fastening insulation board/membrane along the section they had started. With future work pending and rain in the forecast, it was emphasized to the workers that the roofing system had to be properly sealed. I informed the NCOIC and HN on the wing, that work was being suspended and that corrective measures to fix damages on their floor will be properly coordinated.  

· Chris, Cas Castro (Facility Manager), and I conducted a teleconference with Dave Alexander (J&J Maintenance Project Manager). It was agreed that an alternative roofing system is required. One of the options discussed was placing ballast over loose insulation boards and membrane. The boards would not be fastened and the gravel would serve to anchor the system. Insulation boards would still need to be fastened into the slab along the perimeter. Load calculations will be required for this type of application. Next week, Chris Willitt will schedule a meeting with J&J Maintenance, Sealtite Applicators, Facility Manager, and myself to evaluate a proper course of action.

· I showed Chris the areas that required repair on the third floor. I will provide Chris a specific list detailing the location of work and deficient items. This will also be discussed at next weeks meeting. Chris confirmed with me that J&J Maintenance would correct the damages, at no additional cost to the Government. 

Personnel on Site: J&J Maintenance, Inc. / Sealtite Applicators, Inc.

Superintendent: Chirs Willitt (J&J Maintenance) / Kermit Smith, foreman (Sealtite Applicators)

Contractor Quality Control: Chirs Willitt (J&J Maintenance)

Workers: Sealtite Applicators (3)

Significant Equipment on Site: Gas powered grinder, gas powered sweeper, gas powered blower, wheelbarrows, and other smaller miscellaneous equipment (such as electrical cords and hand tools) on roof wing “A”. 

Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: Partly sunny, temperature in the upper 40s.

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: See items under “work performed by contractor”.
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






