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Name of Contractor: J&J Maintenance, Inc.

Project: Repair Roof, B-2480 
Location of Work: Fort Meade, Maryland


Date: 05-Feb-02


Contract Number: DACA63-96-D-0040
Task Order: 26 
Project Number: 0034-N4-98

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· Workers continued with the installation of the roofing system at Wing A, above the 12’ x 22’ stairwell corridor. I observed Sealtite workers drilling through the roof and accompanying 3rd floor ceiling. Concrete debris was falling in the stairwell corridor. I immediately informed the foreman, Kermit Smith, showed him the size of the debris, and asked them to take a look at the damage. I sent out an e-mail with photos to J&J Maintenance (Willitt, Alexander, Lunde, Bryant), Facility Manager (Castro, Thompson), and Ft Worth District (Dang, Khatena) documenting this unsafe and unacceptable practice. I’ve informed the contractor that an appropriate course of action needs to be determined that doesn’t adversely impact the occupants and existing structure.  
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Damage to ceiling in stairwell corridor.


Damage to ceiling in stairwell corridor.
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Concrete debris from ceiling in stairwell corridor.

Concrete debris that has fallen from ceiling in           

                                                                                                    stairwell corridor (to scale). 

Personnel on Site: J&J Maintenance, Inc. / Sealtite Applicators, Inc.

Superintendent: Chirs Willitt (J&J Maintenance) / Kermit Smith, foreman (Sealtite Applicators)

Contractor Quality Control: Chirs Willitt (J&J Maintenance)

Workers: Sealtite Applicators (4)

Significant Equipment on Site: Gas powered grinder, gas powered sweeper, gas powered blower, wheelbarrows, and other smaller miscellaneous equipment (such as electrical cords and hand tools) on roof wing “A”. 

Deliberate Inspections made by QA Representative: None.

Weather Conditions that effected the site: Sunny, temperature in the middle to upper 30s.

Safety violations / Corrective measures taken: I informed Chris Willitt that workers need to setup a roof warning line, which serves as a visible warning system along the edges of the roof. 
Coordination with Facility Manager: As soon as I found out about the dangerous condition and damage to the existing ceiling structure in the stairwell, I notified the facility manager, Cas Castro, and sent an e-mail as mentioned above.
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






