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Name of Contractor: J&J Maintenance, Inc.

Project: Repair Roof, B-2480 
Location of Work: Fort Meade, Maryland


Date: 04-Feb-02


Contract Number: DACA63-96-D-0040
Task Order: 26 
Project Number: 0034-N4-98

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· A new water leak was reported in the small room adjoining room 3A43. Water was exiting at a grill. Sections of the drop-down tile ceiling were removed to prevent additional damage. The staff has placed garbage cans to collect the runoff.
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Water leak observed in small room


adjoining room 3A43.

· A section of membrane that was previously installed was removed. The watertight foam application along the seam was removed. Additional insulation was installed at the 12’ x 22’ section. 
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Membrane removed and additional insulation 


installed (12’x22’ section).
Personnel on Site: J&J Maintenance, Inc. / Sealtite Applicators, Inc.

Superintendent: Chirs Willitt (J&J Maintenance) / Kermit Smith, foreman (Sealtite Applicators)

Contractor Quality Control: Chirs Willitt (J&J Maintenance)

Workers: Sealtite Applicators

Significant Equipment on Site: Gas powered grinder, gas powered sweeper, gas powered blower, wheelbarrows, and other smaller miscellaneous equipment (such as electrical cords and hand tools) on roof wing “A”. 

Deliberate Inspections made by QA Representative: None.

Weather Conditions that effected the site: Clouds and sunshine, windy with brief showers, temperature in the middle 40s. Windy conditions made for difficult working conditions. To the maximum extent possible, loose/light materials were bundled and weighted down with heavier materials/equipment.  
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Safety violations / Corrective measures taken: None

Coordination with Facility Manager: I met with Cas Castro, and it was agreed that a progress meeting with the Contractor is required to discuss the work that is ongoing. Other items to be discussed include the schedule, corrective measures to avoid additional water damage on 3rd floor, and corrective measures to repair existing water damage on 3rd floor. I will attempt to set-up the meeting later this week. Attendees will include the Facility Manager, Contractor, and myself 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






