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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  09/07/01 (09-07-01)

Work performed by contractor:

Continue work on South Stair Tower.  Roofers completing roof edge strips (dark bronze finish).  General cleanup mechanical and electrical. Electrical light fixtures, switches amd receptacles, painting  and of carpet installation.

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, J.J. Kirlin, SPD)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers: Mechanical, Electrical, painters, roofers, flooring installers.

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Roofing materials secured on roof. 

Deliberate Inspections made by QA Representative:  1)  Scheduling meeting with Bialek on the Herman Miller furniture at 070830SEP. Attending were K. Thompson (Fac Mgr), Derage A. (JJK), A. Smit (HFPA/COE)  and Paul Hirshberg & Darrell Page (Bialek). Furniture start of installation is 24 September, with ten working days to install. Bialek notes 8-10 October as contingency time. K. Thompson notes troop move-in for week of 15 October.  JCAHO inspection starts 30 October.  2) Discrepancies in JJK pay requisition #10 for end of month August 2001 were resolved and formal invoice to be resubmitted. 3) Punch list inspection for 2nd Floor scheduled for 14 September. 4) QA Rep advice to Facility Manager that DPW needs to be tasked to clear underground stormwater drains at downspout connections.

Weather Conditions: None impacting.

Safety violations / Corrective measures taken: Check daily prework safety actions. 

ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures remain in place.  Site to date is well maintained.  Temporary construction electric lines are secure with appropriate GFI’s.

Work Schedule : Continue electrical. Adjust sprinkler lines. Install toilet partitions and accessories.  Storefront construction, flooring, fire alarm panel, program controls, metal facia on roof at south stair tower and elevator tower, finishes (paint).  Schedule Training. JJK-SPD has updated schedule reflecting concurrent activities on the Project website established for the Building 2481 Renewal Project at [www.jkirlin.com/projects. Project at 90% complete @ 31 August 2001.  For significant mechanical, electrical, stair, elevator, and finishes work, the project is well on schedule.

Coordination with Facility Manager: Carryovers from previous as updated: 1) Furniture reception counters to be wired by renewal contractor ( 8 outlets on First Floor, 11 on Second Floor. Whips to be provided via Facility Manager. 2) Pending roof certification by Firestone.  Est roof completion O/A 14 Sept. 3) Facility Manager requests JJK proposals on South Stair entrance canopy.   Highlights of weekly progress meeting: Schedule meeting with Bialek on the Herman Miller furniture at 070830SEP. 
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







