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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  08/10/01 (08-10-01)

Work performed by contractor: 
Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, J.J. Kirlin, SPD)
Significant Equipment on Site:

Deliberate Inspections made by QA Representative:  Telephone call between QA Rep and JJK Project superintendent: 1) Derage notes that the installation and use of a step-up transformer in the elevator mechanical / control room is acceptable to the JJK designer. 2) There was no boiler start-up on 10 August; rescheduled for 14 August. (Start-up bp others, Viron/PEPCO.  3) Chiller was started-up this morning, and is running satisfactorily. 4) Derage is analyzing several possible storefront door frame alternatives to assure ADA compliant door openings with full 90 deg swings. Sketches will be rendered after discussions with the construction contractor Grunley).
Weather Conditions: None impacting.

Safety violations / Corrective measures taken

Work Schedule : Continue electrical. Continue mechanical (includes sprinkler system). Elevator and storefront construction, Gyp board ceilings in stairwells, finishes. JJK-SPD has updated schedule reflecting concurrent activities on the Project website established for the Building 2481 Renewal Project at [www.jkirlin.com/projects. Project at 85% complete @ 31 July 2001.  For significant mechanical, electrical, stair, elevator, and finishes work, the project is well on schedule.

Coordination with Facility Manager: Carryovers from previous 1) Facility Manager coordination with DOIM on 200 pair telephone run to Building 2481. PO projected delivery is 6 to 8 weeks (early September). 2) Furniture delivery NLT 10 Oct 2001 by others; reception counters to be wired by renewal contractor ( 8 outlets on First Floor, 11 on Second Floor. 3) Pending roof certification by Firestone.  4) Viron / PEPCO start-up rescheduled for 10 August. 5)  Fort Meade’s scheduled closed post status will require Contractor personnel to register POV’s and service trucks with the Provost Marshal by 17 August. Highlights of weekly progress meeting: 1) Facility Manager requests JJK proposals on South Stair entrance canopy. 2) Facility Manager to provide desk/table for EMCS computer to be positioned in basement storage closet area adjacent to Mechanical Room.
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







