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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  08/02/01 (08-02-01)

Work performed by contractor:

South Stair Tower: Construct forms for walkway to South Stair, complete with reinforcing steel. Stair concrete steps in place up to intermediate landing. 

Store Front Entrance concrete pad and sidewalk placed on 01 August. 

Final installation of window shelves. Ceiling light fixture installation started on Second Floor; North end nearly complete. Installation of final flex duct drops to positioned supply grilles. Wall painting in progress throughout. Elevator car assembly continues. Mechanical pipe up of sump pump in elevator pit. Installation of bathroom fixtures. 

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, J.J. Kirlin, SPD)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers: Mechanical, Electrical, Carpentry, Drywall finishers, elevator installers, painters.

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Roofing equipment and materials secured on roof. Gradall forklift, small dozer, mortar mixer secured. 

Deliberate Inspections made by QA Representative: 1) Noted stairwell welding with full penetration and ground smooth. Rail at landing is true to adjacent sloped rail. Need ¾” spindle to satisfy JACO at intermediate landing. Contractor advised. 2) South Stair drywall studded out 7” will cover beams and columns and window shelf will be 17” deep. This will bring finish wall up tight to outside of stair stringer. Noted future handicapped stall will include separate vanity. Noted contractor use of “Good Stuff “ (triple expanding polyurethane foam sealant) as backer material for wall closures tight to ceiling before drywall/spackle overlay.

Weather Conditions: None impacting.

Safety violations / Corrective measures taken: Check daily prework safety actions. 

ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures remain in place. Safety rails at elevator door openings. Site to date is well maintained.  Temporary construction electric lines are secure with appropriate GFI’s.

Work Schedule : Continue electrical. Continue mechanical (includes sprinkler system). Elevator and storefront construction, Gyp board ceilings in stairwells, finishes.  Elevator car construction is scheduled for 30 July by Delaware Elevator installer. JJK-SPD has updated schedule reflecting concurrent activities on the Project website established for the Building 2481 Renewal Project at [www.jkirlin.com/projects. Project at 85% complete @ 31 July 2001.  For significant mechanical, electrical, stair, elevator, and finishes work, the project is well on schedule. Project ceiling pre-closure inspection for week of 6 August.

Coordination with Facility Manager: Carryovers from previous 1) Facility Manager coordination with DOIM on 200 pair telephone run to Building 2481. PO request sent to Fort Huachuca and projected delivery is 6 to 8 weeks (early September). Highlights of weekly progress meeting:  Carryovers from previous: 1) The gas and electric service lines to Building 2481 will be made meter-ready.  2) Furniture delivery NLT 10 Oct 2001 by others; reception counters to be wired by renewal contractor.  Receptacles to be energized at Reception Counters: 8 on First Floor, 11 on Second Floor. 3) Pending roof certification by Firestone. Roof work should be completed week of 6 August. 4) Project Viron / PEPCO boiler start up on 08 August. 5) Fort Meade is gearing up for closed post status to eliminate the thoroughfare nature of Mapes Road. Contractor personnel must register POV’s and service trucks with the Provost Marshal by 17 August.  6) QAR review pay application #9 and certify to Facility Manager for certification to HND for payment.
Walk through of site with Derage Alemayehu. 
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







