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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  07/28/01 (07-28-01)

Work performed by contractor: NA this report

Personnel on Site: NA this report

Significant Equipment on Site: NA this report
Deliberate Inspections made by QA Representative:  1) check exterior appearance of interior wall terminations at window mullions.  This is not detracted by the width of the wall.  Due to room reconfigurations in design, five walls meet mullions.  Exterior appearance is good.  2) Ceiling mounted projection screens (2 ea.) were installed on 27 July in the multiuse conference room.  3) Walkways at storefront: no concrete placed on 27 July as projected. 4) All elevator car materials are secured under cover within Building 2481.
Weather Conditions: None impacting.

Safety violations / Corrective measures taken: Check daily prework safety actions.

ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures remain in place. Site to date is well maintained. 

Work Schedule : Continue electrical. Continue mechanical (includes sprinkler system). Elevator and storefront construction, Gyp board ceilings in stairwells, finishes.  Elevator car construction is scheduled for 30 July by Delaware Elevator installer. JJK-SPD has updated schedule reflecting concurrent activities on the Project website established for the Building 2481 Renewal Project at [www.jkirlin.com/projects]. Project at 72% complete @ 28 June 2001.  For significant mechanical, electrical, stair, elevator, and finishes work, the project is well on schedule.

Coordination with Facility Manager: NA this report.
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







