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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  07/26/01 (07-26-01)

Work performed by contractor:

South Stair Tower: Stair stringer installation and pan for intermediate landing; welding in progress. Interior CMU walls painted.  Second floor ceiling grid installation in progress; laser level used to maintain line. Window shelves cut to fit (not installed). Elevator Tower:  Sump pump installation in elevator pit.  New ramp entrance and reconnecting sidewalks to existing are formed with reinforcing tied in place.  Delaware Elevator delivers disassembled elevator car and drive components; offloaded to 1st floor and basement. Concrete picnic slab removed on East side of Bldg 2481; area graded with new top soil

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, J.J. Kirlin, SPD)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers: Mechanical, Electrical, Carpentry, Masonry, Drywall finishers, roofers, elevator installers.

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Roofing equipment and materials secured on roof. Gradall forklift, small dozer, mortar mixer secured. 

Deliberate Inspections made by QA Representative: 1) Noted ceiling light fixtures on site and staged in future large conference room.  2. Metal grilles for supply / return, various sizes on site and staged in conference room.  3) EPDM roof installed on South Stair Tower – fully adhered. Finish treatment at expansion joint and roof edges remain. Four-inch insulation secured through peaks of metal deck. 4) Elevator EPDM roof in place. Depressed roof varies 9” to 11” to scupper drain onto main roof. Finish mechanical protection of cavity wall cover remains.  5) J-hooks for communications cables are yet to be installed to replace field expedient pipe clamps. This is a ceiling pre closure item.              Controls for new AHU remain to be completed before startup.  6) Elevator Control Room in basement – dry wall installed floor to ceiling with fire rated door and in-wall fire damper. Elevator installer notes that emergency switch must be at inside wall, strike side.  7) Chill water lines in Mech. Rm. – partially insulated with high-density inserts at hangers. Chilled water supply and return lines at chiller outside are insulated and metal jacketed.  8) Brick infills of old windows at new storefront look good. Excellent match on brick and mortar. These replacements are hardly noticeable against the thirty-year old brick and mortar. 9) Bathroom fixtures on site for installation. 10) Noted 90 deg crimp in voice line.  Advised QC to emphasize caution by adjacent trades. 11) Persistent water in basement in the vicinity of the future elevator control room appears to be groundwater entering below the future storefront.  Study in progress.  12) Noted ants on roof traveling the entire length of expansion joint, south side. Break in expansion joint cover, at low end; noted and advised QC for JJK-SPD.  13) Need check of electrical detail on Penn Ventilator Inc., Power Ventilator, Model DX08S. 

Weather Conditions: None impacting.

Safety violations / Corrective measures taken: Check daily prework safety actions. 

ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures remain in place. Safety rails at elevator door openings. Site to date is well maintained. 

Work Schedule : Continue electrical. Continue mechanical (includes sprinkler system). Elevator and storefront construction, Gyp board ceilings in stairwells, finishes.  Elevator car construction is scheduled for 30 July by Delaware Elevator installer. JJK-SPD has updated schedule reflecting concurrent activities on the Project website established for the Building 2481 Renewal Project at [www.jkirlin.com/projects. Project at 72% complete @ 28 June 2001.  For significant mechanical, electrical, stair, elevator, and finishes work, the project is well on schedule.

Coordination with Facility Manager: Carryovers from previous 1) Facility Manager coordination with DOIM on 200 pair telephone run to Building 2481. PO request sent to Fort Huachuca and projected delivery is 6 to 8 weeks (early September).  NEW:  Excess cubes of bricks (4+) turned over to facility manager for future KACC infills, since brick matches existing so well. 

Highlights of weekly progress meeting:  Carryovers from previous: 1) The gas and electric service lines to Building 2481 will be made meter-ready.  2) Furniture delivery NLT 10 Oct 2001 by others; reception counters to be wired by renewal contractor.  Receptacles to be energized at Reception Counters: 8 on First Floor, 11 on Second Floor. 3) Pending roof certification by Firestone. 4) Field welding certification report.
Walk through of site with Derage Alemayehu. 
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