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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  07/06/01 (07-05/06-01)

Work performed by contractor:

Duct and waterline insulation in progress. Elevator Tower: the existing North facing brick wall was saw cut out to 40” wide to accommodate the full width dimensions of the elevator.  Electricians wiring motor and controls for new air handler in Basement Mechanical Room.  Drywall tape and spackling continues on second floor. Finish caulking of existing window sills with approved caulk to match existing mortar color. Concrete floor resurfacing (1st & 2nd floors) after pellet roughing. Resurfacing consists of a primer followed by an epoxy self-leveling, cementitious slurry. Finish surface is suitable for either carpet or tile.

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, J.J. Kirlin, SPD)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers: Mechanical, Electrical, Carpentry, Masonry, Drywall finishers.

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Roofing equipment and materials secured on roof. Gradall forklift, mortar silo and mixer secured with masonry materials in fenced area. Offload into building a wheel mounted concrete surfacing machine (5&6 July).

Deliberate Inspections made by QA Representative: 1) Noted scaffolding for North Stairwell ceiling and South Tower masonry work are secure and safe w/ safety rails and toe boards. 2) Noted photocell installed on NW exterior wall adjacent to future elevator tower (Col.  G9). Local Box is marked PB-7 (panel board, circuit 7) per schedule for Lights, Exterior, Security. 3) Noted cavity wall construction on South Stair Tower is at point where units must be saw cut to match against sloped underside of sloped roof  beams. 4) Noted supply points in duct yet to be installed; expect after ceiling grid installation. 5) QA approved to JJK on use of red caulk for expansion joint between building halves (Cols. Lines 8 & 9). Also suggested use of stone/beige caulk for exposed side and underside of concrete roof deck at expansion joint.

Weather Conditions: None impacting.

Safety violations / Corrective measures taken: Check daily prework safety actions regarding masons’ work scaffolds.

ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures remain in place. Site to date is well maintained. 

Work Schedule : Continue electrical. Continue mechanical (includes sprinkler system). Drywall installation, South Stair masonry, Elevator and storefront construction, Gyp board ceilings in stairwells.  JJK-SPD has updated schedule reflecting concurrent activities on the Project website established for the Building 2481 Renewal Project at [www.jkirlin.com/projects. Project at 72% complete @ 28 June 2001.  For significant mechanical, electrical, stair, elevator, and finishes work, the project is well on schedule.

Coordination with Facility Manager: 1. Facility Manager continues coordination with end user on a one-way speaker system with monitor in Mirror Room

Highlights of weekly progress meeting: 1) Facility Manager and DPW to confirm the Post’s energy conservation requirements for metering of gas and electric service for renovated facilities.  2) Derage A. noted that partial cleaning of key clogged area drains brought out dead birds, NO construction debris found in drains.   3) Facility manager to verify furniture delivery schedule for reception counters to be wired by contractor.

Walk through of site with Buddy Matthews & Derage Alemayehu. 
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







