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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  06/22/01 (06-21/22-01)

Work performed by contractor:

Duct installation continues, cavity wall construction in progress at South Stair Addition, elevator shaft waterproffing before backfill. Dover Elevator preparation of shaft base for piston sleeve. Metal deck spot welded in place for 2nd Floor Landing of South Stair Tower.  Ceramic floor tile set and grouted in at both M And W 1st floor restrooms.  Floor tile set (not yet grouted) at 2nd floor restrooms. Drywall tape and spackling continues on both floors.

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, J.J. Kirlin, SPD)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers: Mechanical, Electrical, Carpentry, Masonry, Dry Wall finishers, Elevator mechanics.

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Roofing equipment and materials secured on roof. Gradall forklift, mortar silo and mixer secured with masonry materials in fenced area. 

Deliberate Inspections made by QA Representative: 1) Noted waterproofing concrete surface primer used is Miraseal 7700 VG. Elastomeric fabric is fully adhered after primer cured. 2) Joint reinforcing in place with every second CMU course.  3) Noted additional angle clips to be installed at horizontal structural members adjacent to existing Bldg 2481 wall.  4) Sprinkler system was pressure tested at 200psig on 18 June.  No leaks were reported; on walk through noted two seeps with line pressure at 52 psig beyond BFP in Mech Room. Noted need to relocate one sprinkler head to outside of the movable wall track.  5)Noted irregular placement of insulation in South Stair cavity wall; QC to follow-up with corrections and installations per architectural detail. 

Weather Conditions that effected the site: Sunny and mild H: 86, L: 68*F.  PM T-storms @ 50%.

Safety violations / Corrective measures taken: Check daily prework safety actions regarding masons’ work scaffolds.

ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures remain in place. Site to date is well maintained. 

Work Schedule : Continue electrical. Continue mechanical (includes sprinkler system). Drywall installation, South Stair masonry, Elevator and storefront construction, Gyp board ceilings in stairwells.  JJK-SPD has updated schedule reflecting concurrent activities on the Project website established for the Building 2481 Renewal Project at [www.jkirlin.com/projects. Project was at 64% complete @ 31May2001.  For significant mechanical, electrical, stair, elevator, and finishes work, the project is well on schedule.

Coordination with Facility Manager: 1. Facility Manager continues coordination with end user on a one-way speaker system with monitor in Mirror Room.  Force III supplier to look at site for their posible application on 281000JUN  2. Sprinkler submittal to Fac Mgr for presentation to the Fire Marshall for review and turn-around in about two weeks. Post Fire Marshall toured installation in 2481 and found installation acceptable per Post requirements.

Highlights of weekly progress meeting: 1) Facility Manager and DPW to confirm the Post’s energy conservation requirements for metering of gas and electric service for renovated facilities.  2) Facility manager to continue follow-up on drain cleaning of existing lines below building foundation line. Certain key area drains are noted clogged with recent rains and subsequent flooding up to 6” in the basement. Sump pump in Mech Room descharges to this drain system.   3) Facility manager to verify furniture delivery schedule for reception counters to be wired by contractor.

Walk thru of site with CPT Petersen, Sam Robehmed and Derage Alemayehu. 
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







