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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  03/09/01 (03-05/08-01)
Work performed by contractor:

Sanitary drain and vent installation continues. Elevator sump discharge line installed. Capped and tap on 2 ½” CW supply at East Crawl Space. Electrical conduit installation in Mechanical Room, conduit to future elevator sump pump. Start duct installation. No roofing  activity.

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, J.J. Kirlin, SPD)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers:   2 electricians (Kelly),  4  mechanics (Kirlin Mech Inc), 0 roofers (Prospect Roofers)                  

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Roofing eguipment and materials secured on roof.

Deliberate Inspections made by QA Representative: 1) Review of Spec Sec 09500-A and Dwg A6.1 & 6.2 notes all ceiling panels to be 24” x 24” x 5/8”, NOT the 2’x4’ panels as shown in Submittal 09500-A. Derage to revise this to comply with Spec Sec.    2) Derage received follow-up readout from Gordon Murray that telephone lines (Cat5 cable) may be hung at maximum centers of 36”. No pipe clamps may be used.   3) Noted telephone drops to match location of future work stations.   4) Evaluate sample brick for building additions and patches. Submittal demonstrates a grittier finish (80 vs 200), has a burnt vs bright look and is edged different from existing. Recommended that Facility Manager not accept and requested resubmittal from contractor. Compared on-site with Derage, who agrees with non-match determination. Resubmittal to follow. QA Rep inquiry to HFPA PM’s on brick for recently completed KACC chiller plant yielded negative results or leads. 

Weather Conditions that effected the site: 
Safety violations / Corrective measures taken: NA.

    ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures in place. Site to date is well maintained. Heating of building with propane heaters is done in a safe manner.

Work Schedule : Continue electrical rough in. Continue mechanical rough-in. Roof replacement  weather permitting. Marking floors for room layouts. Contractor (JJK) to provide updated schedule reflecting concurrent activities. Derage noted on 07March that a Project website has been established for the Building 2481 Project at [www.jkirlin.com/projects].  Start of duct installation on 08 March.

Coordination with Facility Manager: 1. Meeting (5MAR) with Fort Meade DOIM on their installation 200 or 300 pair telephone cable to Building 2481; this will accommodate all projected needs. JJK will perform installations inside the building. Commo drops in rooms per TO#45 design is sufficient to meet user needs for tri-care, tele-care and tele-medicine.

QA effort to secure as-build drawings 21-01-03 from 17 Feb 1960 for Building 2481, for exact locations of water mains; coordinate w/ NABEN and FGGM  DPW.  QA Rep and Derage visit to DPW on 08MAR to acquire Post dig permit forms and copies of existing utility and yard piping.

Highlights of weekly progress meeting: 1) JJK structural evaluation on 06 March of winter ice formation after water break is that there was no damage. QA Rep agrees with this determination. 2) HFPA DOIM Rep, G. Murray, to be on site 14 March to advise on Cat 5 cable support adequacy. 3) Water supply to Bldg 2481 may be low; JJK to evaluate possible need for a sprinkler system booster pump.
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







