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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  02-22-01

Work performed by contractor:

Bathroom drain and vent rough in start. Communication cable being run from closet area, first floor. Securing roof seams, material tie down

Personnel on Site:

Superintendent:  1 SUPT/ QC (Not on site this date.)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers:   2 electricians (Kelly),  2 mechanics (Kirlin Mech Inc), 2 roofers (Prospect Roofers)                  

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. 

Deliberate Inspections made by QA Representative: Noted excessive sag in communication lines as hung. Question spacing between hangers. Contractor to add hangers to eliminate sag. Contract documents, including submittal, are silent regarding specifics. Follow-up required.

Fully adhered roof membrane demonstrates bubbles in area as noted on 14 February. With cold weather some of these are difficult to see. Other follow on areas of roof demonstrate bubbles. Advice to be given to J. J. Kirlin for corrective action. Except for corrections, seams and edge treatment, gutters and downspouts, the roof is about 70% complete. The building space below is closed to the weather. Roof work ceased with onset of snow.
37 digital progress photographs taken of work in place.
Weather Conditions that effected the site: Partly cloudy with snow imminent. H: upper 20’s deg F. Snow beginning as flurries at 1000 hours, intensity increased to wind-driven snow. 
Safety violations / Corrective measures taken: None noted.

    ALL SAFETY AS PER  EM 385-1-1. : Roofing safety measures in place. Site to date is well maintained. Heating of building with propane heaters is done in a safe manner.

Work Schedule : Continue electrical rough in. Continue mechanical rough-in. Roof replacement  weather permitting. Marking floors for room layouts. Contractor (JJK) to provide updated schedule reflecting concurrent activities.

Coordination with Facility Manager:    Smit advice on roof and communication lines. Mr. Castro advised that telephonic advice from S. Robehmed at 1200 that neither he or Derage would be in attendance for the scheduled progress meeting at 1300 due to intense and accumulating snow in the Rockville area. Postpone progress meeting until next Thursday. QA departed FGGM at 1214 hours.
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







