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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  02-14-01

Work performed by contractor:

Note of  email approval by Cas Castro to D.Alemayehu that roofers could work on Saturday 10 FEB 2001; Derage was on site that day. Prospect Roofers worked until noon. Roofer reported as maintaining  portable stanchions for warning line. First line spotter / caller  on site. 

On 14 February, no roofing in progress due to rain but noted partial completion of  roof  north of building expansion joint. The fourth 10’ sheet, at high point, was loose lain (and weighted down) only for onset of rain. All other downslope sheets were fully adhered, except for one-third of third sheet at far north end, which demonstrated Bubbles and a loose mechanical fastener. Advice to Derage on corrective measures needed, before full adhering of next sheet.

Three demolition laborers noted on finish surface cleaning for floor and ceiling wall lay-out by Fineshes Inc.(sub to Grunley). 

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, JJKirlin)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers: 3 electricians (Kelly), 4 mechanics (Kirlin Mech Inc), 4 roofers (Prospect Roofers), 3 demo laborers (Marcor), 2 layout mechanics for Finishes Inc.                  

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Gas powered roof scraper on roof, two two-wheeled barrows.

Deliberate Inspections made by QA Representative: See above note and follow-up on roof installation. Roof membrane sheets have 7 to 8 inch overlap as compared to the mfr’s req’mt of  5” minimum. Data on bonding adhesive and splice adhesive is per spec and approved submittal. 

Weather Conditions that effected the site: Light rain, H: mid 40’s deg F.
Safety violations / Corrective measures taken: 

    ALL SAFETY AS PER  EM 385-1-1. : Roofing safety issue resolved No others noted.

Work Schedule : Continue electrical rough in. Continue mechanical rough-in. Roof replacement  weather permitting. Marking floors for room layouts. Contractor to provide updated schedule reflecting concurrent activities.

Coordination with Facility Manager:    Cas Castro, Facility Manager on partnering session to be held on 21 February. COL Davis and other WRAMC officials will be on site for a tour on 16 February. QA and QC to attend. 
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







