DAILY QUALITY ASSURANCE REPORT
                                       PAGE 1 OF1
Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  02-09-01

Work performed by contractor:

PHONCON, 090948FEB2001, Smit – Alemayehu:                                                                                                                             

Roof work reported resumed this date; roofer reported as having acquired portable stanchions for warning line. First line spotter / caller is on site. 

Personnel on Site:

Superintendent:  1 SUPT/ QC (Mr. Derage Alemayehu, JJKirlin)
Contractor Quality Control: (Mr. H. L. Matthews, Grunley Const)
Workers:   electricians (Kelly),  mechanics (Kirlin Mech Inc), 7 roofers (Prospect Roofers)                  

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. Gas powered roof scraper on roof, two two-wheeled barrows.

Deliberate Inspections made by QA Representative: Coordination from WRAMC

Weather Conditions that effected the site: Partly cloudy, H: upper 50’s deg F.
Safety violations / Corrective measures taken: 

    ALL SAFETY AS PER  EM 385-1-1. : Roofing safety issue resolved

Work Schedule : Continue electrical rough in. Continue mechanical rough-in. Roof replacement  weather permitting. Marking floors for room layouts. Contractor to provide updated schedule reflecting concurrent activities.

Coordination with Facility Manager:    Cas Castro, Facility Manager on partnering session to be held on 21 February. Smit to coordinate with Derage (JJKirlin) on providing project sign to dedicate at the conclusion of the partnering session. Also Cas noted that COL Davis and other WRAMC officials will be on site for a tour on 16 February. QA and QC presence requested. Smit to coordinate attendance by CPT Petersen as well.
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







