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Name of Contractor: John J. Kirlin, Inc., Special Projects Division.           Project: Renewal Building 2481
Location of Work:  FT.  George G. Meade, MD              Contract/DO/PO Number :  DACA87-94-D-0027 / T.O.45

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)       Date:  01-31-01

Work performed by contractor:

Continue electrical conduit rough-in, second floor. Fire alarm conduit rough-in complete on both floors. Prepare floor penetrations for new sanitary lines.

Personnel on Site:

Superintendent:  1 SUPT/ QC.
Contractor Quality Control: 
Workers:  5 electricians, 2 plumbers                  

Significant Equipment on Site:

HAND TOOLS. Toolboxes secured and locked in Building 2481 overnight. 

Deliberate Inspections made by QA Representative:       Photographs taken for project through this date. Photos display completed ACM removal and interior demolition to date. Window and stair rail removals to occur later per schedule. 
Weather Conditions that effected the site:      None this date. 

Safety violations / Corrective measures taken: 

    ALL SAFETY AS PER  EM 385-1-1
Work Schedule : Continue electrical rough in. Start mechanical rough-in OA 01 Feb 2001. Roof replacement may start next week, weather permitting. 

Coordination with Facility Manager:    K. Thompson, Asst Facility Manager, noted that the Medical Company may want to change door locations on four rooms, 130,132,235 and 237. QA Rep noted this was doable since this is early in the project. Recommend having this formally requested soon to incorporate into final design.
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             ARTHUR H. SMIT

             Quality Assurance Representative
  

             US Army Engineer District, Baltimore  

             Supporting HFPA







