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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Family Practice Renovation, B-2480 

Location of Work: Fort Meade, Maryland



Name of Contractor: J&J Maintenance, Inc.

Contract Number: DACA01-98-D-0024, Task Order: 133 
 

Date: 09-May-02
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Work performed by contractor: 

· Phase 5: The contractor must complete all work by 10-May. 
1. Floors:

a) VCT: 1” wide black VCT transition strips still need to be set in some locations. 

b) Sheet vinyl (Rm F16): Vendor delivery and installation to be performed on 10-May.

c) Carpet (Rm F14): Installation complete. On 4-May, approximately 500 SF of carpet was installed in the waiting area, Rm F14. 

2. Base: Cove base missing around new base cabinetry. 

3. Walls: In general, painting is complete. Some areas require touch-up.

4. Ceilings: Drop-down acoustical ceiling grid and tiles have been in place.

5. Doors/Frames: Frames have been painted. New hinges are still being installed. New/existing doors are being mounted. Hardware for new doors still needs to be installed. The sliding door in workroom still needs to be installed. 

6. Mechanical: Subcontractor, Hess Mechanical, has completed the installation of all supply/return diffusers and connections to dual duct boxes. The smoke/fire damper in room G35 has been installed. An independent subcontractor is performing the testing and balancing of diffusers. I’ve requested a copy of the report to review and to be added to the project file.  

(continued)

7. Casework: On 7-May, the vendor delivered the remaining pieces of cabinetry, with the exception of the vanity in the ADA bathroom, F13. On 9-May, the vendor was in the process of installing the cabinetry and was expected to finish in the evening. J&J Maintenance is installing the hardware and making the plumbing connections. The vendor had no information on the delivery date of the vanity. I informed them, that it had to be delivered and installed by COB tomorrow.

8. Electrical: Lighting fixtures have been furnished by the facility through their energy savings performance contractor (Viron/Pepco). Due to modifications, the original lighting plan has been slightly altered. As a result, additional fixtures are required. As a temporary measure, the facility has recommended swapping fixtures from over-lit areas in Phase 4. 

9. Sprinkler System: On 4-May, a hydrostatic test was performed on the newly installed sprinkler system (15 heads) in the Medical Records area. One leak was observed at the gate valve. After tightening a bolt, the leak was contained. The test was performed by BFPE, and a testing certificate has been forwarded to the Fire Department and added to the project file. 

10. Miscellaneous:

a) Contractor has been reminded to maintain current As-Built drawings. Boyd Munsch informed me that J&J Maintenance would be preparing the electronic documents.

b) Exam room curtain tracks have been installed.

c) Equipment and materials, which are no longer needed, have been removed from the job site.




Personnel on Site: J&J Maintenance, Inc.



Superintendent: Boyd Munsch, J&J Maintenance, Inc. (Dave from 7-10 May)



Contractor Quality Control: Boyd Munsch, J&J Maintenance, Inc. (Dave from 7-10 May)


Workers: J&J Maintenance, Inc. / Hess Mechanical / Electricians / Chesapeake Cabinetry



Significant Equipment on Site: None



Deliberate Inspections made by QA Representative: None



Weather Conditions that effected the site: N/A



Safety violations / Corrective measures taken: None



Coordination with Facility Manager: 

Continued to coordinate activities with Cas Castro (Facility Manager) and Kathy Thompson (Deputy Facility Manager). 




Name: Bert K. Pechhold 




Signature:

 U.S. Army Corps of Engineers, Baltimore District

 Quality Assurance Representative
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