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Name of Contractor: J&J Maintenance, Inc.
Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 19-Apr-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· Phase 4: 

1. A few remaining metal door frames were being sanded, primed, and repainted with the proper enamel paint.  

· Phase 6-2:
1. Contractor continued to correct the deficiencies in the ADA bathroom (Rm D25). The concrete slab floor was leveled and new VCT placed. The ceramic tiles were set on the walls. Remaining items include installation of the grab bars, plumbing connections for sink and toilet, and electrical cover plates for receptacle and light switch.   

· Phase 6-3a (1-Apr till 7-Apr):
1. The work associated with this phase was completed on schedule. 

2. The quality of work is satisfactory. Major features of work performed included: demolition of existing drop-down ceiling, asbestos abatement of existing VCT flooring, patching and repainting walls, electrical upgrades (lighting), new VCT floor and cove base, and new drop-down acoustical ceiling.   

· Phase 6-3b (8-Apr till 14-Apr):
1. The work associated with this phase was completed on schedule. 

2. The quality of work is satisfactory. The same features of work were completed as in Phase 6-3a.

· Phase 6-3c (15-Apr till 21-Apr): 

1. As of 19-Apr, the remaining items included a small area of new VCT flooring and the cove base. 

2. The quality of work is satisfactory. The same features of work were completed as in Phase 6-3a.
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· Phase 5 (1-Apr till 3-May):
1. Contractor opted to demolish the existing walls in rooms IF15, IF16, and IF17. The demolition is complete. New gypsum board and metal stud walls will be constructed for the work room and treatment room. 

2. Per request of the facility, the contractor will extend the wall in room IF14, from the dounspout column to the column at the reception desk. 

3. Contractor continues to perform the following: priming/sealing of walls, electrical upgrades, installation of new drop-down acoustical ceiling, and mechanical upgrades.

(continued)

4. Contractor requested permission to change the location of the sanitary sewer piping connection for the new sink in room IF16. Rather than sawcut as shown on the drawings, the contractor was granted permission to tap into an existing line in the southern corner of the new treatment room. The PVC pipe was set in a gravel bed and sloped to drain. 
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General notes:

· Hess Mechanical is the subcontractor performing work on mechanical systems, which will include testing and balancing the system when the work is complete. 

· Supply and return diffusers for air distribution have been delivered. The contractor is installing these materials in areas where they had been previously omitted. 

Personnel on Site: J&J Maintenance, Inc.

· Mason McLeskey, J&J Maintenance Safety/QC Manager, conducted a site visit on 10-Apr. He met with Cas Castro and COL Stabler to review project status and address Government concerns. Castro, Munsch, McLeskey and I collectively performed a walk through the construction area.     

Superintendent: Boyd Munsch, J&J Maintenance, Inc.
Contractor Quality Control: Boyd Munsch, J&J Maintenance, Inc.
Workers: J&J Maintenance, Inc. / Hess Mechanical 

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: 
· On 15-Apr, Kathy Thompson observed a tripping hazard and asked the contractor to take corrective action. The asbestos abatement subcontractor in Phase 6-3c had electrical extension cords spread on the floor of an actively used corridor.  

Coordination with Facility Manager: Continued to coordinate with Cas Castro and Kathy Thompson from the Facility Manager’s office. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative
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