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Name of Contractor: J&J Maintenance, Inc.
Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 28-Mar-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· Phase 4: The Contractor did require some additional time to complete the plumbing connections and install some cabinetry on Wednesday, 27-Mar. A drayage contractor is in the process of delivering and installing furniture (not part of this contract). This area will be accepting patients on 1-Apr-02. The contractor has completed the majority of the work in this phase, with the exception of some supply/return diffusers and refinishing the metal door frames (sand/prime/paint). These remaining items are scheduled for completion by 19-Apr-02. In general, the quality of the work has improved since J&J Maintenance has replaced Global E&C. Using my original report of deficiencies (dated 7-Mar-02), I reevaluated and updated my list. This file, titled Phase 4 (29-Mar-02.doc), is attached. Boyd Munsch was given a copy. The only significant new item pertains to the installation of the new sinks. The contractor needs to improve the alignment of the sinks with the counter tops, which will require the use of additional locking clips on the underside of the sinks.  

· Phase 6-3: Electricians have completed the emergency power wiring for this phase.    

· Phase 6-2: Among the items outstanding items being performed by the contractor: 

1. Removing and replacing deficient tile work in the ADA bathroom (Rm ID25). 
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2. Repairing VCT tile transition

3. Repairing damaged walls behind handrails.

4. Patch and repaint damaged areas along the walls.

5. Repaint door frames.

· Phase 6-1: Among the items outstanding items being performed by the contractor:
1. Patch and repaint damaged areas along the walls at the double glass door in Corridor H49A.

2. Securing rubber base trim to wall at double glass door in Corridor H49A.

3. Repairing damaged walls behind handrails and securely mounting handrails to wall.

· Phase 5: Rooms H05 and H05A are not occupied, so the facility has permitted the contractor to work in these areas. Acoustical ceiling tiles and diffusers have been discarded and electricians are working on emergency power wiring. The contractor will be able to work in the entire area, beginning 1-Apr-02.  

Personnel on Site: J&J Maintenance, Inc.

Superintendent: Boyd Munsch, J&J Maintenance, Inc.
Contractor Quality Control: Boyd Munsch, J&J Maintenance, Inc.
Workers: J&J Maintenance, Inc.

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: Continued to coordinate with Cas Castro and Kathy Thompson from the Facility Manager’s office. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






