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Name of Contractor: Global, Inc.


Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 26-Mar-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· Phase 4 – By the end of the day, the Contractor is scheduled to complete the work in this phase. Painting and cabinetry/plumbing work still remains. Chesapeake Cabinets delivered the modified cabinets this afternoon. I expect the contractor to work into the evening hours. Kathy Thompson informed Boyd Munch, that the staff duty NCO is on duty until 2200 hours. The facility is prepared to occupy this space tomorrow, 27-Mar-02. Some follow-up work will be required. The installation of all supply/return diffusers and refinishing the metal door frames (sand/prime/paint) is scheduled for completion by 19-Apr-02. This work can be completed after-hours, with minimal impact to the occupants.   

· Phase 6-3 - Electricians are working on emergency power wiring for this phase.  

· In the 25-Mar-02 report, I failed to note that the contractor has removed/replaced live romex wiring in rooms H27 and H32. While the wall space was open, Cas Castro observed the presence of romex wiring, and it was determined that these were active lines. Modification #3 called for the removal/replacement of romex wiring. Again, this is another item omitted by Global/R&D.  
· A weekly progress meeting was conducted this afternoon. Attendees included Thompson, Bunch, and Pechhold. Last weeks meeting minutes were reviewed and Phase 4 progress was discussed. Next weeks work schedule was also addressed. Furthermore, I prepared some comments addressing the 24-Mar-02 schedule Boyd had prepared. I’ve asked Boyd to make some minor revisions/additions to the schedule. Finally, I provided Boyd with hard copy printouts of the deficiencies, which have been documented for Phases 6-1, 6-2, 6-4. Jack Harmon had received copies of all these documents.
Supporting documents (dated 26-Mar-02): Schedule Comments.doc, Phase 6-1.doc, Phase 6-

2.doc, Phase 6-4.doc

Personnel on Site: J&J Maintenance, Inc.

Superintendent: Boyd Munch, J&J Maintenance, Inc.
Contractor Quality Control: Boyd Munch, J&J Maintenance, Inc.
Workers: J&J Maintenance, Inc.

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: Continued to coordinate with Cas Castro and Kathy Thompson from the Facility Manager’s office. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






