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Name of Contractor: Global, Inc.


Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 25-Mar-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· Following the 12-Mar-02 site visit by Ron Gibson (PM-Mobile District), Duke Malvaney (J&J Maintenance), and Glenn Mcelvy (NARMC), J&J Maintenance, Inc. has replaced Global E&C as the onsite managing contractor. Furthermore, Boyd Munch has replaced Jack Harmon as the Superintendent/Quality Control.

· The Contractor has been working in Phase 4, addressing outstanding items and correcting deficiencies. A completion date of 26-Mar-02 has been set, and the facility is preparing to occupy this space on 27-Mar-02. The contractor has been working on the following items: 
1) Correcting plumbing connections
2) Insulating DHW/DCW lines
3) Installing wood backing for wall-mounted cabinetry
4) Repairing damaged cabinetry
5) Patching/repairing holes in existing walls
6) Painting
A significant amount of cabinetry and painting remains to be done. The installation of all supply/return diffusers and refinishing the metal door frames (sand/prime/paint) is scheduled for completion by 19-Apr-02.       
· Boyd Munch has submitted to the Government a schedule. This is the first schedule I’ve seen from the Contractor since assuming QA duties for this project on 6-Feb-02. He has identified a project completion date of 3-May-02. However, his schedule omits:
1) Testing and balancing for air distribution systems (Sec 15.9)
2) Electrical testing to include fire alarm systems (Sec 16.10)

3) Correction of deficiencies in Phases 6-1, 6-2, 6-4

     These scheduling items will be reviewed at tomorrow’s weekly project status meeting.

Personnel on Site: J&J Maintenance, Inc.

Superintendent: Boyd Munsch, J&J Maintenance, Inc.
Contractor Quality Control: Boyd Munsch, J&J Maintenance, Inc.
Workers: J&J Maintenance, Inc.

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: Continued to coordinate with Cas Castro and Kathy Thompson from the Facility Manager’s office. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






