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Name of Contractor: Global, Inc.


Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 08-Mar-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· This week, the contractor has been performing work in Phase 4. The majority of the work is complete. The contractor has been more responsive in addressing and correcting deficiencies; however, several items remain unresolved. The area is scheduled to be occupied 11-Mar-02. The contractor has mobilized equipment/materials for the start of Phase 5.   
Personnel on Site: Global, Inc. / R&D

Superintendent: Jack Harmon, Global, Inc. (onsite 3 days in a week)

Contractor Quality Control: Jack Harmon, Global, Inc. (onsite 3 days in a week)

Workers: R&D

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: 

· I’ve prepared a 5-page document (dated 7-Mar-02) summarizing the observed comments/deficiencies for Phase 4. A copy was provided to the contractor (Floyd M.) and the Facility Manager (C. Castro/K. Thompson). I reviewed the document with Floyd M. on 8-Mar-02. A copy will be furnished to Jack Harmon when he returns on Tuesday. 

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: Continued to coordinate with Cas Castro and Kathy Thompson from the Facility Manager’s office. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






