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Name of Contractor: Global, Inc.


Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 01-Mar-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 

· Phase 6-4 work was completed. There are several outstanding items, including carpeting, rubber base trim, ceiling grid, etc. which require corrective action.
· Phase 4 work is still ongoing. Numerous deficiencies have been documented for corrective action. 
General Comment: The overall quality of work being performed is generally substandard and can be attributed to ineffective Construction Quality Management. The Contractor’s superintendent/CQC representative is on the job site for only three (3) days in a week. An alternate representative has not been officially designated. The Contractor has been unresponsive in providing an updated schedule to the Government. Monthly progress reports and telephone log (deliverables) are not being furnished to the Facility Manager. The CQC program is almost nonexistent, since numerous deficiencies in quality workmanship and omission of materials have been observed. Deficiencies are not being corrected in a timely manner. Generally, the Contractor is not providing feedback regarding construction progress, substitution of materials, or field changes.   

Personnel on Site: Global, Inc. / R&D

Superintendent: Jack Harmon, Global, Inc. (onsite 3 days in a week)

Contractor Quality Control: Jack Harmon, Global, Inc. (onsite 3 days in a week)

Workers: R&D

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: 

· Items pertaining to architectural, mechanical, and electrical systems were evaluated. Refer to the daily QAR (25-Feb-02/27-Feb-02/01-Mar-02). All deficiencies were reported to the Contractor. 

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: None

Coordination with Facility Manager: Continued to coordinate with Cas Castro and Kathy Thompson from Facility Manager’s office. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






