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Name of Contractor: Global, Inc.


Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 14-Feb-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 
· I conducted a walk through of Phase 6-1 work, which was completed by the Contractor on 8-Feb-02. Those observed deficiencies, which were not in compliance with the Plans, were documented and photographed. This information was compiled in a Word document and forwarded to the Facility Manager’s Office for review. Ultimately, a “punch-list” of the work area will be prepared with the Contractor. Two items of general concern are the paint (flat as opposed to semi-gloss) and rubber base trim (not properly cut and secured).
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· The Contractor is continuing to work on Phase 4. A completion date of 22-Feb-02 has been set. Workers were focusing on the construction of architectural items (walls and ceilings). It was observed in Room H24, that a bundle of wires were fastened with ceiling grid support wire to an overhead flexible duct. Jack Harmon will be informed of this unacceptable practice and asked to take corrective action.  

Personnel on Site: Global, Inc. / R&D

Superintendent: Jack Harmon, Global, Inc.

Contractor Quality Control: Jack Harmon, Global, Inc.

Workers: R&D

Significant Equipment on Site: None

Deliberate Inspections made by QA Representative: None

Weather Conditions that effected the site: N/A

Safety violations / Corrective measures taken: N/A

Coordination with Facility Manager: Continued to coordinate with Cas Castro and Kathy Thompson from Facility Manager’s office. 
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






