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Name of Contractor: Global, Inc.


Project: Family Practice Renovation, B-2480 
Location of Work: Fort Meade, Maryland

Date: 06-Feb-02


Contract Number: DACA01-98-D-0024

Task Order: 133 
 

(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)
Work performed by contractor: 
· I can’t properly report and evaluate the work, until I’ve had an opportunity to review the statement of work (P&S) for this task order.  

· The contractor and Facility Manager, in conjunction with the building occupants, have developed a schedule for the phasing of work. Phase 4 renovation work is currently being performed. A completion date of 15-Feb-02 has been set for this phase. Meeting these interim dates is critical in attaining a project completion date of 31-Mar-02.   

Personnel on Site: Global, Inc.

Superintendent: Jack Harmon, Global, Inc.

Contractor Quality Control: Jack Harmon, Global, Inc.

Workers: N/A

Significant Equipment on Site: N/A

Deliberate Inspections made by QA Representative: None.

Weather Conditions that effected the site: Partly sunny, temperature in the upper 40s. 
Safety violations / Corrective measures taken: N/A

Coordination with Facility Manager: At the request of the Facility Manager, Cas Castro, I attended a progress meeting. The 15-Feb-02 Phase 4 deadline date is approaching and a significant amount of work (primarily architectural along with some minor electrical and plumbing) remains. The Facility Manager informed the contractor, that they are able to work off-duty hours (weekend). During a walk-through tour of the ongoing Phase 4 work, Jack Harmon recommended furring-out sections of two walls.     
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Name:
 Bert K. Pechhold 



Signature: 

     
 US Army Corps of Engineers, Baltimore District

       
 Quality Assurance Representative






