WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE _ OF_
Name of Contractor:  J. J. KIRLIN                                                                       Project: REPLACE  ROOF
Location of Work:FT. LEONARD WOOD, Mo.   Contract/DO/PO Number:DACA01-98-D-0025-90

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)                                                    Date: February 23, 2001

General Comments:              

The roofing contractor was performing very sloppy work.  Felt was being laid over debris, fish mouths in the felt, felt not being properly broomed and area not being cleaned properly.

I have expressed my concern and displeasure to Ken Porting.  Ken has had several meetings this week with the Kirberg Roofing.  Kirberg has been informed, that if they don't improve, their contract will be terminated.

Weather Conditions that effected the site: 

Due to ice and snow, no work was performed 21 and 22 of February 2001.

Work performed:
1. Rock removal

2. Demo old roofing

3. Laying the new roof

Percent complete (if applicable)   __13__ % 

.

Safety violations / Corrective measures taken:
No safety violations observed this week.

Work Scheduled:

1.  Rock removal

2. Demo existing roof

3. Lay new roof

Indicate Attachments:

_ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager
                     Robert Price
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Name:       Jack Lynch     
(Printed)                                                           Signature:  ____________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                       Supporting MedCom 
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