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Name of Contractor: J. J. KIRLIN                 Project: Retaining Wall
Location of Work: FT. LEONARD WOOD, Mo    Contract/DO/PO Number: DACA01-983-D-0004-045

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)                                                       Date January 15, 2004

Work performed by contractor:

The pushed over retaining wall was broke up and rebar removed and disposed of off post.  The first loads were side walk and were saw cut and disposed of on post.  The large retaining walls were broke up by the excavator with a rock hammer which had exposed rebar.  To dispose of on site no rebar is allowed exposed.  Additional barriers to prevent visitors from getting to close to work area put up.

Personnel on Site:

Project Manager:

Superintendent:

 Carl Holbrook

Contractor Quality Control:
 Carl Holbrook

Workers: Kirlin (2) Schnabel (2)  Fontenac (0 )  Frank & Frank (2) Corning Cutting (0) Gabriele Crane (0) Jeff Schnieders Excavator (1)

Significant Equipment on Site:

Crane, excavator, 3 dump trucks

Deliberate Inspections made by QA Representative:

Observed retaining wall being broke up.

Weather Conditions that affected the site:

No weather delay.

Safety violations / Corrective measures taken:

Excavator was not wearing seat belt.  Excavator was very close to edge of excavation which raised concerns of it sliding into excavation.  Talked to Carl Holbrook (QC) about it.  He felt it was safe based on talking to his sub-contractors.  

Work Scheduled: 

Name:    Gerald Potter

      US Army Corps of Engineers

     Quality Assurance Representative

            Supporting MedCom










