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Name of Contractor: J. J. KIRLIN                 Project: Retaining Wall
Location of Work: FT. LEONARD WOOD, Mo    Contract/DO/PO Number: DACA01-983-D-0004-045

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)                                                       Date January 13, 2004

Work performed by contractor:

The sidewalks leaning against the column and the sidewalk that was still attached to the retaining wall were saw cut and removed.  Crane was used to stabilize sidewalk while saw cutting was going on.  Sidewalk had slid off and was vertical and thought in danger of falling.

Personnel on Site:

Project Manager:

Superintendent:

 Carl Holbrook

Contractor Quality Control:
 Carl Holbrook

Workers: Kirlin (2) Schnabel (2)  Fontenac (0 )  Frank & Frank (0) Corning Cutting (1) Gabriele Crane (4) Jeff Schnieders Excavator (1)

Significant Equipment on Site:

Crane, excavator, and concrete cutting saw

Deliberate Inspections made by QA Representative:

Checked barriers.  Informed contractor that I still did not have the safety inspection for the crane or excavator.  Contractor held preparatory meeting for concrete removal using the crane.  The Corps of Engineers was not notified, nor were we aware of it until after work had started.

Weather Conditions that affected the site:

No weather delay.

Safety violations / Corrective measures taken:

 Two workers were observed under the crane without hardhats while talking to Kirlin QC Carl Holbrook.   I informed Carl that they needed hardhats.  One worker left and the other put on a hardhat. About 1 hr later two workers were again without hardhats.  One had been warned 1 hr before.  

Before leaving for the day I told Carl to make sure the construction fence was back in place in the lower level at the end of the day.  It had been opened at the end to allow workers into the area.  This is ok while work is going on.  When work stops for the day the construction fence needs to be closed to prevent sightseers from getting to close to the remaining retaining wall that is unstable.

Work Scheduled: 
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Name:        Gerald Potter

                    US Army Corps of Engineers

                  Quality Assurance Representative

                          Supporting MedCom










