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Name of Contractor: J. J. KIRLIN                 Project: Retaining Wall
Location of Work: FT. LEONARD WOOD, Mo    Contract/DO/PO Number: DACA01-983-D-0004-045

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)                                                       Date January 6, 2004

Work performed by contractor:

On Jan 5 a site survey was made by Kirlin, Schnabel and Fontenac to determine the safest and best way to proceed.  Tomorrow they plan to mob heavy equipment to the site.  Work to remove debris may start on Jan 7.  A meeting was held with Kirlin, Schnabel, Facility and DPW to discuss the current situation and possible solutions.  This is differing sites and a mod will be required or a new contract.  Since this is an emergency situation with a danger posed with additional failures of the retaining wall the contractor will be trying to stabilize the wall first.  A cost proposal for the change in scope should be coming from the contractor this week. 

Personnel on Site:

Project Manager:

Tom Berrett

Superintendent:

 Carl Holbrook

Contractor Quality Control:
 Carl Holbrook

Workers: Kirlin (3) Schnabel (3)  Fontenac (1 )  Frank & Frank (0)

Significant Equipment on Site:

None

Deliberate Inspections made by QA Representative:

Looked at collapsed area.  

Weather Conditions that affected the site:

No weather delay.

Safety violations / Corrective measures taken:

 No Safety violations.   There had been only safety tape at the site of the collapsed area.  There is now a safety fence.  The door going to the area is now off limits to use.  Additional barriers have been put up at ground level with the circle drive now closed.

Work Scheduled: 
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Name:        Robert Price                                                     Signature:  ______________________________

                    US Army Corps of Engineers

                  Quality Assurance Representative

                          Supporting MedCom










