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Name of Contractor:  J. J. KIRLIN               Project: Retaining Wall
Location of Work: FT. LEONARD WOOD, Mo. Contract/DO/PO   Number: DACA01-03-D-0004-045

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)                                                       Date October 8, 2004

General Comments.  Concrete mix submitted.  Rain forecast raises concern of mud and water in excavation on Monday.   Checked project on Friday morning.   The cement for the grout was stacked outside with a piece of poly covering it.  The cover blow off during a thunderstorm on Thursday night exposing about 6 or 8 pallets of cement to the rain.  Kirlin has no one on site until next Monday.  I do not believe the cement will be any good.  I will check it again on Tuesday when I return to work.  

Work performed:
Soldier beams Installed on south wall.  Core drill ready to start drilling on south wall next week.

Percent complete (if applicable)   _20 %

Safety violations / Corrective measures taken:
Two truck drivers were walking around the work site without hard hats.  Written warning given to Prime Contractor (Leon Nichols) directing him to address this continued problem.  The small gate by the pedestrian bridged was left open at the end of work on Thursday.  I had talked to Chuck on making sure the gate was locked at the end of the day since the contractor will not be back until Monday.

Work Scheduled:

Indicate Attachments:

   _ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager
Name:        Gerald Potter

                    US Army Corps of Engineers

                  Quality Assurance Representative


           Supporting MedCom










