        Reply to:

COMMENTS ON KIRLINS QC PLAN FOR THE INDUCTION UNITS, WINDOWS AND SWITCHGEAR PROJECTS. 

3.2.4 On site QC person needs to have authority to stop work with letter stating that he has that authority in issues of quality of work or safety.

--- Section 3.2.4 provides that authority to the PM. It also provides the authority to the QC Officer (on site) and the superintendent to recommend that a portion or all of the work be stopped due to quality issues. If the COE requires that the QC Manager provide written authority to stop a portion of the work due to a quality issue, I will do so. 

3.3.2 Does the contract say the COE has only 14 days to review submittals? If submittals are disapproved after the 14 days is it at the contractor risk if he has ordered the material?

--- Section 3.3.2 states “It is expected that any comments from the US Army Corps of Engineers will be forwarded to John J. Kirlin, Inc. within 14 days of the submittal.  If no comments are received by that 14-day time period, fabrication and/or construction will proceed based on the JJK QC Officer’s approval.” 

The intent it to avoid construction delays due to slow response from the Government. The intent is that if no comment is received within 14 days de-facto approval has been given by the government at no risk to the contractor.
3.4.2.2 Item # 6 Review material should include approved submittals at time of Preparatory Inspection. 

Good point will re-phrase as follows:

Review approved material to be ordered list and resolve any questions and issues.

3.5.1 The Site specific test log should be available to the local COE prior to start of work. 

Site specific test log is usually prepared with input and coordination from the local COE. Will rephrase as follows to include availability to local COE:


“A site specific test log will be developed for each project soon after Project Notice To Proceed.  The plan will establish the project features that require incremental verification as construction proceeds and acceptance for testing when work is completed. Test log will be available for review to local COE inspector”
3.6.4 Will notice of testing, wall and ceiling closure be in writing or verbal? 

All testing notices including, wall and ceiling close, which do not require testing, are given both in writing and in verbal (or Telecom) form.

8.5 & 8.8 We feel that this project is too large for a single person doing both superintendent and Quality Control Officer and the duties should be broke out to 2 separate people. We also think the Switchgear project and Induction Units should have separate teams. That would require a superintendent and QCO for each project.

Contract negotiated by the Government calls for one full time Superintendent / QC Officer for two years, and one Superintendent / QC Officer for one year and one part time Senior Project Manager 3 days per month for 22 months. Cost for any additional personnel needs to be negotiated for by the contracting officer in Mobile.

Ronald Hatwell, P.E.

QA Manager

8 October, 2003

