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Name of Contractor:  J. J. KIRLIN               Project: Inductions Units, Windows & Chiller Upgrade

Location of Work: FT. LEONARD WOOD, Mo. Contract/DO/PO    Number: DACA01-03-D-0004-003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)                                                       Date November 22, 2003

General Comments:              

No prime on site Monday 17th. Nov.    Verbal from Facilities that Prime has appointed Electrical Sub and JJK REP./QC/safety for today??.. 

   Requested Structural Sub to complete construction of barriers before additional Demo work continues on 6th. fl.  Structural Sub informed this office not all required materials for barriers  not on site.    With the help of the Facilities Mech. Tech., Mechanical Sub on site to address room outside construction area being  (to cold).   

Receive a schedule delivered 21st. Nov. 03  from Prime.  The schedule needs to be updated badly because it indicates that all demo, abetment and mechanical Prep. Work done on the 6th, 5th, 4th, &3th, floors.  Tthis schedule is showing all the above completed by 25 Nov. 03.  The 6th. Fl., demo and abetment will not be completed until 24th. Nov.  Reviewed schedule with Prime PM and PM agreed that schedule  was not accurate and must  be up dated to reflect actual work and  future work requirements.

   As of this date.   I have a rough draft for a two week look ahead , for demo, abetment, structural, mechanical and electrical  scheduled. provided by Prime and this is helping.  

 I have 2 submittals .for  finish work only (paint, base cove  and wall laminate color charts from prime.  Forward same to Facilities Management ( Irita)  for selection.

I have also received a Submittal Register from Prime, listing various items  i.e. Structural; finishes, sealants, finished flooring, Mechanical; OA louvers /DA registers-grilles, insulation, Air Handler Units/, pumps,   Electrical; VFD’ drives, energy  control systems, fire alarm systems, light fixture and panel boards. All were listed with non-confirmed dates for deliver. 

My concerns again are that if all submittals  arrive at same time.  It will be very hard,  if not impossible to review all and return back to the Mobile COE in 14 days with accuracy. 

Weather Conditions that affected the site:  No weather delays.

Work performed:
Inspected 4th, 5th, and 6th floors for abatement barriers on 19th. Nov. 03, gave approval to re- start Demo of ceiling and asbestos abatement on the 6th floor inductions units.   Mechanical has completed work on isolating utilities on IND. H20 from non contraction areas and sealing main duct work trunk.  Still have concerns about existing IND. Pumps and Static Pressure on effected AHU.   

Percent complete (if applicable)   __00 % 

Safety violations / Corrective measures taken:
No safety violations observed this week.


Work Scheduled:

 On 19th. Nov. 03 at 13:00 hours On site COE,  Facilities , Prime PM and Sub-contractors held first progress meeting.  All issues were discussed and all agreed.  Informed  Prime PM the  days and hours of work as per Larry Miniard,  work shall be on  ( Monday through Friday, 07:00 – 16:00) agreed to review schedule after construction routine is in place. Contractor request to work 4-10s after the holidays.   Instructed contractor  to put all request in writing to COE for review.  
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Indicate Attachments:

   _ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager

Name:      Robert Price
(Printed)                                                                  Signature:  ____________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                       Supporting MedCom 










