WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE _ OF_
Name of Contractor:  J. J. KIRLIN               Project: Inductions Units, Windows & Chiller Upgrade

Location of Work: FT. LEONARD WOOD, Mo. Contract/DO/PO    Number: DACA01-03-D-0004-003

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)                                                       Date December 19, 2003

General Comments:   Demo ongoing on 3rd floors.  Still having problems with schedule, submittal register, and other administrative issues.  Plaster ceilings demo complete on the 4th, 5th, and 6th  floor.

Installing conduit on 6th floor
 Prime contractor has been cautioned twice this week about leaving the dumpster opened and un-secured all night    
Prime submitted Schedule of Prices& Values,  to this office and the Facilities,  Both  this office and MEDDAC-FM have problems with same and request the Prime re-work schedule to more reflect actual cost and phasing.  Both offices have agreed to cost of Bonding and site construction trailer rent.   Prime was requesting percentage of non-existing work in Boiler Plant bldg. 311.   

Weather Conditions that affected the site:  No weather delays.

Work performed:
Percent complete (if applicable)   _0.05 % 

Safety violations / Corrective measures taken:
One worker with sleeveless shirt was told to wear shirt with sleeve.  

Work Scheduled:
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Demo ceilings

Demo electrical

Demo mechanical

Install electrical

Indicate Attachments:

   _ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager

Name:      Robert Price
(Printed)                                                                  Signature:  ____________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                       Supporting MedCom 










