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Name of Contractor: J. J. KIRLIN                 Project: Inductions Units, Windows & Chiller Upgrade

Location of Work: FT. LEONARD WOOD, Mo    Contract/DO/PO Number: DACA01-03-D-0004-003

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)                     (Revised)           Date November 14, 2003

Work performed by contractor:

.

Personnel on Site:

Project Manager:

Leon Nichols (1)

Superintendent:

 Carl Holbrook

Contractor Quality Control:
 Carl Holbrook (1)

Workers:
Kirlin (0),  CGS (1),  Security Fire (0), WMC  (0) Frank & Frank (0).

Significant Equipment on Site:

None

Deliberate Inspections made by QA Representative:

  Facilities brought problems to attention. 1. Contractor has shut off heating induction H20 to areas outside construction (causing room on four floors to be to cold.   With 25% + of Induction H20 off (causing Ind. Pump to cavitate).  With 25% of Air Handle ductwork disconnected Static pressure in duct to high (causing noise in many rooms outside construction area. 

Weather Conditions that affected the site:

,  No weather delay.

Safety violations / Corrective measures taken:

 Safety violations. 

Work Scheduled:

1.  Site work, Prime not on site, Elect. Sub-contractors on site attempting to work without direction of prime ..  

Coordination with Facility Manager:

The contractor started utility outage.     The Prime has chosen  not to do any  work on 14 Nov. 03
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Name:        Robert Price                                                     Signature:  ______________________________

                    US Army Corps of Engineers

                  Quality Assurance Representative

                          Supporting MedCom










