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Name of Contractor: J. J. KIRLIN                 Project: Inductions Units, Windows & Chiller Upgrade

Location of Work: FT. LEONARD WOOD, Mo    Contract/DO/PO Number: DACA01-03-D-0004-003

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)                                                       Date November 20, 2003

Work performed by contractor:

.Demo and abetment on 6th. Floor and barrier work on 5th. 4th. 3rd. 

Personnel on Site:

Project Manager:

Leon Nichols

Superintendent:

 Carl Holbrook

Contractor Quality Control:
 Carl Holbrook

Workers: Kirlin (1), CGS (3),  Frank & Frank (3),  WMC  (2), Security Fire (1) AMI (8).

Significant Equipment on Site:

Negative air machines, decontamination shower for abatement.  40 yard Debris container for abetment materials.

Deliberate Inspections made by QA Representative:

Inspected 4th, 5th, and 6th floors for abatement barriers, gave approval to start Demo of ceiling and asbestos abatement on the 6th floor inductions units.    

Weather Conditions that affected the site:

,  No weather delay.

Safety violations / Corrective measures taken:

 Safety violations. 

Work Scheduled: 

 Receive a schedule this afternoon from Prime.  The schedule  needs to be updated badly because it indicates that all demo , abetment and mechanical Prep. Work for 6th,5th,4th,&3rd,  completed by 25 Nov. 03 .  The 6th. Fl., demo and abetment will not be completed until 24 Nov.  Reviewed  schedule with Prime PM and PM agreed that the was not accurate and must to up dated to reflect actual work and upcoming work.   AS of this date I have rough draft for a two week look ahead , for demo, abetment, structural, mechanical and electrical  scheduled. provided by Prime.   I have 2 submittals .for  finish work (paint, base cove  and wall laminate color charts from prime.  Forward same to Facilities Management ( Irita)  for selection.

I have also received a Submittal Register from Prime for various items i.e. finish, sealants, finished flooring, mechanical OA louvers/ registers/grilles, insulation, AHU’s/ control syst, pumps,  VFD’s, electrical light fixture, panelboards and fire and alarm sys.  All with non-confirmed dates.  Hope that all do not arrive at same time.  If so it will be very hard if not impossible to review all and return in 14 days with accuracy. 

Coordination with Facility Manager:  Prime is requesting that Facilities to vacate other new proposed Mech. Rms.  Sites.  So sub’s can start to prep and start demo work.  Facilities informs me that these rooms,/. areas will be empty  NLT the first week in December 03. 
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Name:        Robert Price                                                     Signature:  ______________________________

                    US Army Corps of Engineers

                  Quality Assurance Representative

                          Supporting MedCom










