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Name of Contractor: J. J. KIRLIN                 Project: Inductions Units, Windows & Chiller Upgrade

Location of Work: FT. LEONARD WOOD, Mo    Contract/DO/PO Number: DACA01-03-D-0004-003

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)                                                       Date December 18,  2003

Work performed by contractor:

Demo of third floor ceiling.

Personnel on Site:

Project Manager:

Leon Nichols

Superintendent:

 Carl Holbrook

Contractor Quality Control:
 Carl Holbrook

Workers: Kirlin (2), CGS (3),  Frank & Frank (3),  WMC  (4), Security Fire (1) AMI (8).

Significant Equipment on Site:

Negative air machines, decontamination shower for abatement.  40 yard Debris container for abetment materials.

Deliberate Inspections made by QA Representative:

Inspected  of 3rd, 4th, 5th, and 6th floors for abatement barriers and demo barriesrs.    

Weather Conditions that affected the site:

,  No weather delay.

Safety violations / Corrective measures taken:

 Safety violations.   Contractor cautioned twice this week for not securing dumpster at night.   

Work Scheduled: 

Removing ceilings . The Electrical Sub-contracts control contractor requested a complete digital copy of  the Plant Management System.   There will be no work on site for the 19 Dec. 03.
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Name:        Robert Price                                                     Signature:  ______________________________

                    US Army Corps of Engineers

                  Quality Assurance Representative

                          Supporting MedCom










